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1 Hean u 3aaa4m u3yyeHus JMCUMIJIMHBI «YTIPaBJIeHUE NMePCOHATIOM»

Ileab ocBOeHMSI M CUUILIHHBI
L{enpro OCBOEHUS TUCHUILIMHBI «Y IPaBICHUE IEPCOHATIOMY SBIISIETCSL:
aHAJIU3 CYIIHOCTH IUIAHUPOBaHUsI OM3HEca MpeanpusaTus u GopmupoBaHue y Oyaymmx Oa-
KaJlaBpOB 3HAHUM, YMEHHUI M HABBIKOB B OOJIACTU YNPABIICHUS YEIOBEYECKUMHU PECYypcaMH U HC-
MOJIb30BaHUS UX B IPAKTUYECKOM JEATEIIbHOCTH.

1.2 3agaun AMCHUIIIMHBI

N3yueHne MUCIUILINHBI « Y IpaBIeHUE MIEPCOHATIOM) HalpaBieHa Ha (JOPMUPOBAHHE Y CTY-
JEHTOB, clexyomux kommnereHnui: YK-3 - ciocobeH ocyImecTBisITh COMUaTbHOE B3aUMOICHCTBHE
U peaM30BbIBaTh CBOIO poiib B koMmaHne, I1K-2 - crmocobeH mpuMeHsTh 3HaHUSI SKOHOMUKU U 00-
IIECTBO3HAHMUS TIPH PEeATH3aH 00pa30BaTEILHOTO MpoIiecca.

B cooTBeTcTBHE C ATHM CTaBATCA CIEAYIOLINE 3aa4l AUCIUTUTAHBL

1. ®opMupoBaHre CUCTEMBI KOMIIETCHIINH, CBI3aHHBIX C IPEICTABICHUEM YIPABICHUH Ye-
JIOBEYECKUMHU PECYPCaMH.

2. AKryanu3zanus MEXIPEIMETHBIX KOMIIETECHIUH, CHOCOOCTBYIOUIMX IOHHMAHHIO DPOJIU
YIIPaBICHNH YEJIOBEYECKUMH PECYPCAMU OpraHU3aINN.

3. ®opMupoBaHUE CHCTEMBbI KOMIETEHIIMH, HEOOXOAUMBIX JUIA MOHUMAHUS 3aKOHOMEPHO-
CTEW Pa3BUTHUS CTPATETHH YIIPABJICHUS YEIOBECUECKUMHU PECypCaMHu.

4. CtumMynMpOBaHUE CaMOCTOSITEIbHOM, NEATEILHOCTH IO OCBOCHUIO COJCPKAHUS JAUCLHI-
TUHBI 1 (HOPMUPOBAHHUIO HEOOXOAMMBIX KOMITETCHIIUH.

1.3 MecTo IUCHHMILUIMHBI B CTPYKTYpe 00pa30BaTe/IbHON MPOrpaMMbl

JucuunnuHa «YpaBieHHe IepCoOHATIOM SBIsieTcs (aKyJIbTaTUBHON AUCIUILTUHONW OCHOBHOU 00-
pa3oBaTelbHON MporpaMMbl TI0 HanpasicHuio moarotoBku 44.03.01 «Ilemarormueckoe oOpa3oBa-
HUE», TpohuiIbr IKOHOMUYECKOE 00pa3oBaHue.

Hucnurnnuna «YpaBieHHE MIEPCOHATIOM» U3y4aeTcs B 7,8 ceMecTpe  3aBepiiaeT 0J0K op-
TaHU3AI[MOHHO-TIEJaTOTMYECKON TOJTOTOBKU OYyIYyIIEro y4uTeNs, CyMMHUpPYs B ceOe BakHeiIne
YMCHHUA W HABBIKW, IMOJYYCHHBIC CTYACHTAMH IIPU HU3YUCHUW AUCHUIIIIMH MOIYJIA «IIcuxomoro-
MeJaroru4ecKuiiy.

JIist OCBOCHHUS TUCIHUIUIMHBI «YTIpaBICHUE MEPCOHATIOMY CTYACHTHI HCIIONB3YIOT 3HAHWUS,
YMEHHUsI, HaBbIKU, C(HOPMUPOBAHHBIE B XOJ€ M3yYEHUS CIEIYIOMUX JAUCHUTUINH: «IKOHOMUYECKUE
OCHOBBI 00pa3oBaHus», «IICHXONIOTHS», «pEIIeHUE ITeJarOTHIECKUX 3a1a9».

1.4 IlepeyeHb MIIAHUPYEMBIX Pe3yJIbTATOB 00y4YeHHS 10 TUCUMILIHHE,
COOTHECEHHBIX C IVIAHMPYEMBIMHU pe3yJIbTaTaMH 0CBOCHHMS 00pa30BaTeIbHOM

NMPOrpaMMbI
W3ydyeHve naHHOW y4eOHOM NMCHUIUIMHBI HaNpaBieHO Ha (OpMHpPOBAHHE KOMIIETEHLIUH:
YK-3 - CnocobeH OCyIIECTBIATh COIMAIbHOE B3aUMOJACHCTBHE U PEaAM30BBIBATH CBOIO POJIb B
koMmanze; [1K-2 - CiocoOeH mprMeHSTh 3HAHWS SKOHOMHUKH W OOIIECTBO3HAHMS TPU PeaTH3aIliH
00pa3oBaTeNnLHOTO MpoIIecca.

No Hunexc | ConepixaHue KOM- B pesynbrare nzyuenus yueOHOH QUCHUIIMHBL 00y4aro-
I 1; KOMIIE- nereHnuu (Wim eé Mecs JOJIKHBI
" | TeHIuHU 4aCTH) 3HATh | yMeTh BJIAJETH




No Nunexc | CopnepxkaHue KOM- B pe3ynbrare nzyueHust yueOHON AUCHUIIIMHBI 00y4aro-
g, | KOMIe- | meTeHIn (wmm eé HIFecs TOJKHBI
TEHIHH Y4aCTH) 3HATD yMeTh BJIA/JIeTh
1. YK-3 Croco0eH ocyiie- | - TEOPETHYECKUE |-  HCIIOJIB30BATh | - TPHUHIUNAMU U
CTBJISITh TIOUCK, aCIIeKThI OCHOBBI ~ COBpE- | METOJIaMH  yIIPaB-
KPUTHYECKUM aHa- | yIpaBJICHUSA MEHHON (uioco- | IeHus  TmepcoHa-
JM3 ¥ CHHTE3 UH- | TIEPCOHAJIOM, (bUY 1 KOHIICTIIIUH | JIOM,
dbopmaruu, mpume- | - OCHOBBI yIIPaBJICHUS TIep- | - METOJaMU pa-
HSTh CHCTEMHBIH | COBPEMEHHOMN COHAJIOM, 00THBI CITY’)KOBI
MOIXOJ st peme- | ¢punocopuun U [ UCIHOJIb30BATh | YIPaBICHUS TEep-
HUS TIOCTABJICHHBIX | KOHIICTIIUI MPUHIUIIBI U M- | COHAJIOM, - CO-
3a1a4 yIIPaBICHUS TOJIbI YIIPABJICHUS | BPEMCHHBIMH
MIEPCOHAJIOM, MEePCOHAJIOM, CpeACTBaMU U Me-
- CYUIHOCTH U |- IPUMEHSTHh TE€O- | TOJAMH YIIpaBlie-
3ajauu, perndyeckue  1o- | HUS ~ Oe30IMacHo-
3aKOHOMEPHOCTH, [IOXKEHHS B YIPaB- | CThIO B KaIpOBOM
TIPUHITUTIBI U [IGHYEeCKON  Jiesi- | MEHEKMEHTE
METO/IbI TEITBHOCTH 1o
yIpaBJICHUS OTHOIIICHHIO K
MIEPCOHATIOM MepCOHATY
2. [1K-3 Croco0eH mpuMe- | - 1enW, 3ajadd, | - pa3padaThiBaTh | - HABBIKAMH ITOJTY-
HSTh 3HAHUS KO- | BUJBI aTTECTAIMU | U NPUMEHSTh | YeHUsS  00paTHOU
HOMHWKH M OOIECT- | U JPYrde BHJBI | TSXHOJIOTHH Te- | CBSI3U IO PE3yiib-
BO3HAHMS NIPU Pea- | TEKYILICH JICTIOBOM | KyIIed JeNIOBOM | TaTaM  TeKyIleH
Ju3aMy 00pa3oBa- | OIEHKH TEPCOHA- | OICHKH  IEepCo- | AETOBOH  OLEHKH
TEJIBHOTO Tpolecca | Jla B COOTBETCT- | Hala nepcoHana
BHH CO CTpaTerh-
YeCKHMMHU IUIaHa-
MU OpTaHH3AIUN

2. CTpyKTYypa M coepkaHue JTUCHUILIHHbBI

2.1 PacnpeaesieHue Tpy10€MKOCTH IMCHMIIIMHBI 10 BUAAM padoT

O6mas Tpya0€MKOCTh JUCIUILTUHBI cocTaBisAeT 4 3a4. efl. (144yaca), ux pacmnpeseneHue mo
BHJIaM paboT NpeJIcTaBiIeHo B Tabauie s cryaeHToB 3PO0.

Cemectpbr | CemecTpsl
Bun yuebnoit paboTsl Beero (dacel) (dachrn)

4acoB 7 3
KonTakTHasi paboTa, B TOM 4ncJe: 16,3 10 6,3
AyauTOpHBIE 3aHATHS (BCEro): 16 10 6
3aHsATUA JEKIIMOHHOIO TUIIA 4 4
3aHATHS CEMMHAPCKOTO THMA (CEMUHApbl, MPAKTUYECKUE 12 6 6
3aHSITHS)
JlaGopaTopHbIe 3aHATHS
HNuas koHTaKTHas padora: 0,3 0,3
KonTpons camoctositensHol paboTsl (KCP)
ITpomesxyrounas arrecranus (MKP) 0,3 0,3




CamocrosiTeJibHas paboTa, B TOM YHCJIE: 119 62 57
Kypcosast pabota
[TpopaboTka yueOHOTO (TEOPETHIECKOT0) MaTepHraia 35 20 15
BrimonHenue MHIMBUAYAIBHBIX 33aJaHUN (MIOJTOTOBKA K 55 30 25
TECTUPOBAHHUIO, YCTHOMY OIPOCY U MPAKTHUYECKOI paboTe)
Pedepar
IToaroroBka K TEKyIeMy KOHTPOJIIO 29 12 17
KonTpoJsb (mpoMe:kyToOYHasi aTTecTanus) 8,7 8,7
[ToaroroBka K 3K3amMeHy 8,7 8,7
OO0mas Tpy10eMKOCTh gac. 144 72 12
B TOM YHCJIe KOHTAKT- 16,3 10 6,3
Hasi paboTa
3a4. ef. 4 2 2

2.2 CTpyKTypa IMCHUILIHHBI

Pacnipenenenue BUI0OB y4eOHOU pabOThI M MX TPYJOEMKOCTH IO pa3jieiaM AUCIHILTHHBL
Pa3nesnbl mucuuIuiuHbl, u3ydaemsie B 7,8 cemectpe (3aouHas popma)

KosmuyecTBo yacos
Bueayau-
Ne HaumenoBanue pasjae/io Bcero AyautopHasi padora TOpPHAs
pabora
JIK 113 JIP CPC
1 2 3 4 5 6 7
7,8 cemecTp

1 VYnpaBieHue mepcoHalioM B CHCTEME 125 0.5 1 i 11
COBPEMEHHOT0 MEHEDKMEHTA

2 Opranu3anuoHHBIA KOHTEKCT YIIPaBICHUS 125 0.5 1 i 11
MIEPCOHAIOM

3 OcHOBHBIE OIXOBI K YIPABICHUIO 125 0.5 1 i 11
MIEPCOHAIOM

4  |KoHIenmus «4eI0BeUYeCKOro KarrnuTaia 12,5 0,5 1 - 11

5 |Kagposast monutnka 13,5 0,5 2 11

6 VYnpasnenue TepCOHaNoM 135 0.5 5 11
pa3BHUBAIONICHCS OPTaHU3AIIN

7 MeTtoasl hopMHupOBaHUS KaAPOBOTO 145 0.5 5 12
cocTaBa

8 MeTob1 TOAIEpKAHUS 145 0.5 9 12
paboTocrnocoOHOCTH NEpCOHAlIA
UTOI O no pazdenam oucyuniurvl 106 4 12 - 90
KoHTponp  camocToATenbHOM  pabOTHI
(KCP)
ITpomesxytounas arrecrauus (MKP) 0,3
[TonroToBKa K TEKynemMy KOHTPOJIO 29 29
HToro no mucuuniu-e: 135,3 4 12 - 119




[Tpumeuanue: JIK — nexmuun, 113 — npaktuyeckue 3ansatus / cemMuHapsl, JIP — maboparopHeie 3aHs-
tusi, CPC — camocTosiTennbHast paboTa CTyAeHTa.

2.3 Copep:xkaHue pa3aesioB IMCHUIIMHBI

2.3.1 3aHaATHA JEeKIHOHHOI0 THIIA

dopma
Ne Hanverosarie Conepxanue pazaena TEKYILEro
pazzena
KOHTPOJISI
1 2 3 4
7,8 cemectp
1. |Ynopasnenue Tema 1.Ilapagurmel ynpaBieHus nepcoHaiom B XX B. T
IIEPCOHAJIOM B Opomonus GopM COBMECTHOW IESATEIBHOCTH U CTaHOBJIE-
cucreMe HHUE KaJapoBOro MeHemkMeHTa. OCHOBHBIC THITBI Tpodec-
COBPEMEHHOT0 CHOHAJILHOM KYJIBTYpBI KaZpoBOro MeHekmeHTa . Kaxpo-
MEHEI)KMEHTA BBIIl MEHEP)KMEHT: OT YIIPABIICHUs IIEPCOHAIIOM K YyIIpaBliIe-
HUIO YE€JI0BEYECKUMU pecypcamu . KagpoBblil MEHEPKMEHT:
BbI30Bbl XXI B. OCHOBHBIE NMPOPECCUOHAIBHBIE POJIU MeE-
HeJpKepa 10 IIEpCoHally . DTHUKA JEJIOBBIX OTHOLICHUH B pa-
00Te MeHeKepa 10 EPCOHAILY
2. |Opranms3anuonnsnii |Tema 2. DneMeHTHI OpraHu3alyii: elb, MAUCCHS, BUICHUE, T
KOHTEKCT yIpaBJICHUs|CTPYKTypa. TexHosorus. Tun cCOBMECTHON NEATEIBHOCTH.
[IEpPCOHAIIOM @unaHcel. YnpasineHue. Tun  ynpasienus. Cszb
OpraHM3allMOHHBIX KYJIbTYp, YIpaBieHUeCKUx (opm u
TUIIOB CcOBMecTHOM pnesarenpHOocTH .Ilepconan. Cranuun
pa3BUTHs opraHu3anuu. L{UKiael pa3BUTHUA OpraHU3aLUU.
CooTHeceHue cTajguil  KU3HEHHOrO  LMKIJIA, THUIIOB
CTpaTeruy OpraHu3alui U 0COOCHHOCTEH nepcoHana
3. |OcuoBuble moaX0abI|Tema 3. DKOHOMHUYECKHIA MOIXOA. XapaKTePUCTHKA YCIIO- T
K YNpaBJIEHUIO TNep-|BUH 3((HEKTUBHOCTH M OCOOBIX 3aTPyJHEHUH B paMKaX KO-
COHAJIOM HOMHYECKOTO ITOAXO0AA.
Oprannyeckuii noaxoxn. COOTBETCTBUE NEATENBHOCTH I10
YIPaBJIEHUIO MEPCOHATIOM JOMUHUPYIOLUIUM MOTPEOHOCTAM
JMYHOCTH. XapaKTepUCTHKa YCIOBUH >(PQPEeKTUBHOCTH U
0COOBIX 3aTPY/IHEHUH B paMKaxX OpraHM4ecKoro nojaxoaa
I'ymanuctnuecknii noaxon. CooTHOIIEHNE HOPMATUBHOTO U
LIEHHOCTHOTO acCleKTOB OPraHU3allMOHHOMN KYJIbTYpHI
OpranuszanuoHHbIE KYJIbTYpbI KaK 00BEKT
YIPaBIECHYECKON NEeATEIBHOCTH. XapakTepucruka
OCHOBHBIX THUIIOB OPTaHU3aLUOHHBIX KYJIbTYP
4. |Konuemnuus «denose-Tema 4. Teopus dyenoBeueckoro kanurtana. KoHuemmus T
YECKOro Kanurana» |“AHanu3 4eaoBeueckux pecypcoB”. Pabota ¢ mepcoHanom
Omnpenenenue n3epxex.
N3mepenne WHAMBUIYyAIbHONH CTOMMOCTH paOOTHHKA.
CroxacTuueckasi IO3ULIMOHHAs MOJEIIb
5. |Kamposas monmutuka |Tema 5. Tumbsl KagpoBOil MOMUTHUKH: MMAacCUBHAs, PEaKTHUB- T

Hasl, IPEBEHTUBHAs, aKTHBHAs. ODTallbl IOCTPOEHUS Kaapo-
BOM NMOIUTHKU. KaapoBble MeponpusTHs U KaapoBas CTpa-
terusi. KagpoBble MeponpusiTusi, peajin3yeMble B OTKPBHITOM
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1 3aKpBITOM THUIIE KaJPOBOH IMOJUTHKU. Y CIIOBHS pa3padoT-
KM KaJIpOBOU MOJUTUKHU

6. |YmpaBnenue mnepco-Tema 6. Cragust popmupoBanus opranuzanuu. @opmupo- T
HaJoM pa3BUBalO-|BaHWE KaapoBOil ciykKObl. UTO ke HEOOXOAUMO YUUTHIBATH
nieiicst opraHu3aluy  |[[IpU MPOEKTUPOBAHUU CTPYKTYpPBI YIIPaBIEHMSI IEPCOHATIOM
B MepBYyr ouepeab? OpraHu3alMOHHAas CTPYKTypa YIpaB-
JIEHUsl NEPCOHAJIOM Ha YypoBHEe mnpeanpuarus . Cucrema
XpaHEHHUs M UCIONb30BaHUA KaapoBoil mHpopmanuu. Co-
MOCTaBUTEIHHOTO aHAJIM3a OCHOBHBIX (DYHKIUI yIpaBIeHUS
nepcoHanoM Ha KpynHbix npeanpuarusx CIIA u OPI:
Cranus MHTEHCHBHOIO POCTa OpraHu3auuu. TpaHCisuus
KOpPIIOPDAaTUBHOM KYJIBTYpbl B HOBBIE MOJpa3/ICICHUS
Cramus crabunmzanuu. llpeonosieHue COMPOTHBICHUS
U3MEeHEeHHUSAM. TUMoNIorusi CUTyaluii COOCTBEHHO KpU3HCa B
opranu3anuu. Craaus cnaja (CuTyanus Kpusuca)
7. |Meronbt  dopmupo-|Tema 7. IlpoexkTupoBaHHe CTPYKTYpbl OpraHU3AIIMH. T
BaHMS KaJpoBOro co-|OleHka MOTPEOHOCTH B IepcoHane. AHaIu3 KaJapoBOU
cTaBa CUTyalUM B  pErUOHE. AHanu3  AeATEIbHOCTH.
JomxHocTHBIE MHCTPpYKLIMU. [IpuBIcUeHre KaHIMJaTOB Ha
paboty B opranu3zanuoo. OlleHKa KaHAUJAaTOB MPU MIpUEME
Ha pabory. KoHKypcHBII HaboOp mepcoHasia Ha padoTy
Anantanus nepcoHasa
8. |Merompl mogmepxka-Tema 8. [loBbllleHWE  TPOU3BOAUTEIBHOCTH WU T
HUs  paboToCmoco0-HOPMUPOBAHUE TPYIa. Ouenka Ttpyaa. Atrecranus
HOCTH II€pCOHaa IepcoHana. dopMupoBaHHE  KaJpOBOTO  pe3epsa.
[InaHupoBaHue  Kapbepsl. Pazpabotka  mporpamm
CTUMYyJIMpoBaHug Tpyaa. O0yueHue nepcoxaia
IIpumeuanue: T — TecTupoBaHUE.
2.3.2 3aHATHSA CEMHUHAPCKOI0 THIIA
®opmMma
Ne Hanvenonanme Copepxanue pazzena TEKYIIETOo
paszena
KOHTPOJISI
1 2 3 4
7,8 cemectp
1. |Yupasnenue IUTAH ITPAKTUYECKOI'O 3AHATHUA Y
nepcoHasioM B cucreMe | 1. OObsAcHUTE MOHATHE “NEATENBHOCTh MO YIPABICHUIO I1P
COBPEMEHHOTO MEPCOHAIIOM .
MEHEI)KMEHTa 2. Yto Takoe KOHIENIHS YIPaBJICHUS TIEPCOHAIOM M Kak

OHa CBsA3aHa C KOHLENIUEN YIpaBIEHUS B LIEJIOM?

3. Kakume KOHIENIMU YIpaBICHHUs TEPCOHAIOM BBI
3HaeTe?

4. llepeunciuTe OCHOBHBIE 33/JaYd [0 YIPABIECHUIO
MIEPCOHAJIOM, XapAKTEPHBIE Il KOHLEIIUI:

1. ucrionb30BaHUS TPYAOBBIX PECYPCOB;

2. yIpaBJIEHUs IEPCOHAIIOM;

3. yIpaBJIeHUS YEIOBEYCCKUMHU PECYpPCaMHu;

4. ynpaBJeHUs YETOBEKOM.

5. OObsICHUTE MOHATUS “OpraHU3alMOHHAsl KyJIbTypa’ u
“KOpIopaTuBHasI KyJIbTypa’ .

8



http://www.aup.ru/books/m152/7_2.htm
http://www.aup.ru/books/m152/7_3.htm
http://www.aup.ru/books/m152/7_3.htm
http://www.aup.ru/books/m152/7_3.htm
http://www.aup.ru/books/m152/7_4.htm
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6. Kakue Tunbl opranu3anmoHHBIX KYJIbTYp BBl 3HaeTe?

Opranu3alnOHHbII
KOHTEKCT YIIPaBIICHUS
[IEPCOHAIIOM

I[IJTAH TIPAKTUYECKOI'O 3AHATUA
1. ChopmynupyiiTe OCHOBHBIC 3aJlaydl YIPABJICHUYECKOU
JIeATETbHOCTH.
2. YeM BbI3BaHAa HEOOXOJMMOCTH YIPABIEHUS IEPCOHA-
aom?
3. OObsicHHUTE, B YeM 3aKJII0OYAETCsl OCHOBHAS 3ajjada py-
KOBOJUTENS, aJIMUHUCTPATOpa, OpraHu3aTopa, yrnpaBJiieH-
ua?
4. Tlepeuncnute 3JIEMEHTHI OpraHU3AIIH.
5. UeM oTiiiyaeTcst MUCCUSI OT BUILECHUS?
6. Kakue THIBI COBMECTHON AEATENBHOCTH MOTYT OBITH
3aJlaHbl TEXHOJIOTHEH MPOU3BOICTBA?
7. Kaxkue ynpasieHdyeckre () OpMbl BbI 3HaeTe?
8. Kakue ocoOeHHOCTH MepcoHaNa 3a/1al0Tcs TUIIAMU CO-
BMECTHOU J€ATEIbHOCTH?
9. Kakue nMKIBI MPOXOAUT OPraHU3aIUs B CBOEM pa3BH-
TAn?
10. Oxapakrepu3syiiTe CTaluy Pa3BUTHUS OPTaHU3ALUN

ITP

OCHOBHBIE TTOIXOIBI K
yIIPaBJICHUIO
MIEPCOHAIOM

ITJIAH ITPAKTUYECKOI'O 3AHATUA

1. OObsAcHUTE MOHATHE “‘NEATENBHOCTH MO YIPABICHUIO

MepcoHaIom”.

2. Uto Takoe KOHIIETIHS YIPaBIIEHUS MEPCOHATIOM U Kak

OHa CBsI3aHa C KOHIICTIUEHN YIPaBICHUS B 1IEJIOM?

3. Kakue KOHIIENIMU YOpPaBIEHUS IEPCOHAJIOM BBI

3Haere?

4. llepeunciuTe OCHOBHBIC 33/Ja4d 10 YIPABICHUIO

MIEPCOHAJIOM, XapaKTEPHBIE JIJIs1 KOHIICTIIIHI:
WCIOJIb30BaHUS TPYAOBBIX PECYPCOB;

yYIpaBJICHUS IEPCOHATIOM;

YIPABJIECHUS YETIOBEYECKUMH PECYPCaAMU;

yIpaBJiIeHUs quOBeKOM

. OOBICHHATE TOHATHS OpFaHI/IBaHI/IOHHaSI KylnbTypa” H
“KopropaTuBHas KyJlbTypa’.

6. Kakue TuIbl OpraHn3almoHHbBIX KYJIbTYp BBl 3HaeTe?

FO1TONO O

I1P

Konuenmusa «uenoBeuye-
CKOT'O KaruTajay

IIUTAH ITPAKTUYECKOI'O 3AHATHUA

1. Korga OputM mpOBENEHBI TEPBHIE OIEHKH CTOMMOCTH
4eJI0BEYECKOro Kanurania?

2. ChopmynupyiiTe NPUHIMIUAAIGHBIC TOJIO0XEHUS KOH-
LENIUH aHAJIN3a YEJIOBEUYECKUX PECYPCOB.

3. Tlepeunciurte mapaMeTphl, BKIIOYAEMbIE B TIEpPBOHA-
YaJIbHbIE U3/IEPIKKH.

4. OOBICHUTE CTPYKTYPY BOCCTAaHOBUTENIbHBIX HU3JIEPIKEK.
Yro Takoe oxujaeMas peanusyemas CTOUMOCTb
crienuanucra? M3 Kakux 3J1eMEHTOB OHA COCTOUT?

I1P

Ka;[pOBas{ IIOJIMTHUKA

ITJTAH ITPAKTUYECKOI'O 3AHATHUA
1. O6bsicHUTE MOHATHE “KaJpoBas MOJIUTUKA .
2.Kak Bbl MOHHMMaeTe CTPAaTEruio yIpaBlIEeHUs MEpCOHa-
aoMm?
3. OxapakTepu3yiTe NaCCUBHYIO KaJIpOBYIO IMOJIUTHUKY.

I1P
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4, JlaiiTe XapaKTepUCTUKY PEAKTUBHOW KaJpOBOM MOJUTH-
Ke.

5. OxapakTepu3yiTe NPEeBEHTUBHYIO KAAPOBYIO MOJIUTHKY.
6. [laiiTe XapakTepUCTUKY aKTUBHON KaJpOBOW MOJHUTHUKE.
Kakue moaTuriel akTUBHON KaJpOBOW MOJUTHKU CYIIECT-
BYIOT?

7.B 4eM OCHOBHOE OTJIMYME OTKPBHITOM M 3aKpPBITOW Kaj-
POBOI OJTUTUKH?

8. Onuiute ycnoBus 3p(GHEKTUBHOCTH 3aKPBITONH U OTKPHI-
TOH KaJIpOBOU IOJIUTHUKHU.

9. HazoBure 3Tansl IpOEKTUPOBAHUS KaJIPOBOM MOJUTHKH.
10. O6BscHUTE TIOHATHE “KAAPOBOE MEPOIIPHUAITHE .
11.Kakue (hakTopbl BHEITHEH W BHYTPEHHEH CPEJbl BIIHS-
10T Ha (HOPMUPOBAHHE KAAPOBOM MOJTUTUKHU?

VYipaBieHue mnepcoHa-
JIOM  pa3BHUBAIOLICUCSH
OpraHu3alu

[TJIAH ITPAKTUYECKOI'O 3AHATHUA
1. ChopmynupyiiTe OCHOBHBIE 3alaud KaJApOBOTO Me-
HEPKMEHTA Ha CTaausiX GopMHUpOBaHUS OpraHU3alNH, HH-
TEHCHBHOTO POCTa OPraHU3alN, CTAOMIM3AINN U CTIA/Ia.
2. OObsicHUTE, OT YEero 3aBUCHUT CTPYKTypa KaJapoBOil
CITYXKOBI.
3. Kak paccuutaTh KOJIMYECTBO TEepCcOHalla KaJpOBOU
CITYKOBI?
4. Kaxkue 31eMeHThl KOPHOPATHUBHOM KYJIBTYPHI BBl 3Hae-
Te?
5. Cdopmynupyiite, B ueM cujia KOPIOPATUBHON KYyJbTY-
PBL
6. Kakue meponpusiTusi MOTYT CIOCOOCTBOBAThH yaepiKa-
HUIO KOPIIOPAaTUBHOM KYJIbTYphI?
7. Kakue opraHuzalmoOHHbIE OCOOEHHOCTU U XapaKTepH-
CTHKH IIEpCOHAJIa MOTYT CBUJIETENILCTBOBATh O FTOTOBHOCTHU
OpraHu3aluu K U3MEHEHUAM?
8. Uro motpebyer OOJBIIMX 3aTpAaT BPEMEHH WU IIPEOJIO-
JeHus OOJIBIIETr0 CONPOTHUBICHUS — WHAMBHUIYAIbHOE
WM TPYNIIOBOE U3MEHEHHUE MOBECHUS?
9. Kakue MepomnpusTHs MO BHEAPEHHIO M3MEHEHUH BBI
MOTJIN OBbI PEI0KHUTH?
10.Kakue KpH3HWCHI MOXKET MEepeXHBAaTh OpPraHU3aLUs B
IIPOLIECCE CBOETO Pa3BUTHUSA?
11.Kakue mnapameTpsl JIETEPMUHUPYIOT YEJIOBEYECKYIO
COCTaBJISIOLYIO KpU3HCa B OpraHu3annu’?

I1P

Metonsl  dopmupoBa-
HUS KaJpOBOT0 COCTaBa

IIJTAH ITPAKTUYECKOTI'O 3AHATUA
1. Kakue rpynnsl (akTopoB HEOOXOIMMO YYECTh IpH
CO3JJaHUU OPTaHU3AIIMOHHON CTPYKTYpPHI?
2. Kakue srTambl NMPOCKTHUPOBAHUS OPTaHU3AIMH MOTYT
OBITh BBIJICIICHBI?
3. OObBsICHHTE TIOHATHE “‘KadyeCTBEHHAs OIleHKa TOTpeo-
HOCTH B IIepcoHaje”.
4. OxapakTepusyiiTe NOHITHE “‘IONOJHUTENbHAsA NOTPeo-
HOCTh B IlepcoHase”.
5. C kakoil 1enbio MMPOBOIUTCS aHAIHM3 KaJpPOBOM CUTya-
LIUU B peruone?
6. C Kakoi 1EeIbI0 MPOBOJIUTCS aHAIIN3 JIESTSIIBHOCTH?

I1P

10




7. Kakue craguu aHanu3a JEATEIbHOCTH MOXHO BBIJE-
JIATH?

8. OOwscHHMTE, 4YTO TpeacraBiseT coboi mpodeccruo-
rpamMma?

9. Kakue ¢akropbl BHEIIHEH Cpelbl BIHUSIIOT Ha MPOIECC
Habopa KaHAuJaToB?

10. Oxapakrepu3yiiTe HCTOUHUKA BHYTPEHHETO U BHEIIHE-
ro HamMma.

11. Kak orneHuTh KauecTBO Habopa?

12.Kakuie METOABl MCIHOJB3YIOTCS MPH OILCHKE KaHIHJa-
TOB?

13. Kakue napagurMel KOHKypCHOTO HaOOpa BbI 3HaeTe?
14.Ha3oBuTe 3Tansl ajanTallid COTPYIHUKA B OpraHHU3a-

U,

8. [Meroasl momIEpKAHUS IIJIAH TTPAKTUYECKOI'O 3AHSATUA Y
paboTocrnocoOHOCTH 1. OObsacHuTe TOHATHE “‘pabOTOCIIOCOOHOCTH MEpPCOHa- 1P
nepcoHasia na”.

2. Ha xakux cTajusx pa3BUTHs OpraHU3aLUN 000CTpseT-
Cs1 33/1a4a MOBBIIIEHUS POU3BOJUTEIBHOCTH TPy 1a?

3. Kakue mMeTo/1b HOpMUPOBAHUS TPY/Ia BBl 3HaeTe?

4. Ha3zoBuTe U3BECTHbBIE BaM METO/IbI OLICHKH TPYy/a.

5. Kakue »1eMEHTHI aTTeCTaluu JOKHBI HCIIOB30BATh-
csl IIpH €€ NpoBeieHNH?

6. Kak Bl moHHMaeTe Kapbepy?

7. Ha3oBure 3Tansl Kapbephl.

8. Kaxkwue stans! npodeccHoHaTBHOTO Pa3BUTHS IPOXOAHUT
crienuainucT?

9. Kakue KOMITOHEHTHI JIOJDKHA BKIIIOYATh MaTepUaTbHAs
4acTh CTUMYJIMPOBAHUSA Tpyaa?

10.Yem nerepMHHHpYETCS ITOCTAHOBKA 3a7add Ha 0Oyde-
HUE nepcoHana?

ITpumeuanue: Y — yctHslii onpoc, [TP — npaktuueckas padora.

2.3.3 JlabopaTopHbIe 3aHATHUA
JlaGoparopHble 3aHATHS HE IPETYCMOTPEHBI YUEOHBIM IIAHOM.
2.3.4 IlpumepHasi TeMaTHKAa KypCOBBIX padoT (IIPOEKTOB)
KypcoBblie paboThl He IPeIyCMOTPEHBI YU€OHBIM IIJIAHOM.

2.4 llepeyeHb y4eOHO-METOAMYECKOTO O0ecTeYeHH s IJIsl CAMOCTOSTeILHOM
Pa6oThI 00Yy4AIOIIMXCH MO IUCHUILINHE «YTIPaBJIeHUE MEPCOHATIOM))

[TepedyeHnb yueOHO-METOIUIECKOTO 00ECTICUeHUS TUCIIUTITUHEI TI0
Ne Bun CPC BBINOJIHEHUIO CAMOCTOSITENbHOM paboThI
1 2 3
7,8 CEMECTP
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[MoaroroBka k
TECTHUPOBAHUIO, YCTHOMY
OIPOCY U MPAKTUYECKON
pabote mo Teme:

YupasieHue
NePCOHAJIOM B CHCTeMe
COBPEMEHHOI'0
MEHe/IKMEHTA

1.AnaBepnoB, A.P. YnpaBieHue 4eq0BEYECKUMHU pecypcaMu OpraHu-
3anuu : yueOHuk / A.P. AnaBepnoB. - 3-¢ u3f., mepepad. u gom. - Mo-
ckBa : YHusepcurter «Cuneprusi», 2017. - 681 c. : wn., Tabmn. - (YHau-
BepcuTeTcKas cepust). - bubnuorp. B kH. - ISBN 978-5-4257-0269-2 ;
To xKe [DnexTpoHHbIH pecypc]. -
URL: http://biblioclub.ru/index.php?page=book&id=455415
2.YupaBiieHue nepcoHaioM : ydebHoe mocodbue / I'.M. Muxaiinuna,
JL.B. Marpaesa, /1.JI. Muxaiinun, A.B. bemsk. - 3-e u3a. - Mockaa :
N3 natenscko-Toproas kopnopanus «/lamkos u K°», 2016. - 280 c. :
wi. - bubmuorp. B kH. - ISBN 978-5-394-01749-0 ; To xe [3HGK-
TPOHHBI pecypc].

URL: http://biblioclub.ru/index.php?page=book&id=453363

IlogroToBka Kk
TECTHPOBAHUIO, YCTHOMY
OTIPOCY U IMPAKTUUCCKOM
paboTe mo Teme:
Opranu3anuoHHbII
KOHTEKCT YIIpaBJICHUS
NMePCOHATIOM

1.AnaBepnoB, A.P. YnpapieHue 4en0Be4ECKUMHU pecypcaMu OpraHu-
3anuu : yueOHuk / A.P. AnaBepnos. - 3-e uzn., nepepa0. u gom. - Mo-
ckBa : YHusepcurtet «Cuneprus», 2017. - 681 c. : wn., Tabmn. - (YHu-
BepcuTeTcKas cepust). - bubmumorp. B xH. - ISBN 978-5-4257-0269-2 ;
To xKe [DneKTpOHHbIN pecypcl]. -
URL: http://biblioclub.ru/index.php?page=book&id=455415
2.YupaBieHue nepcoHanoMm : yuebnoe nocodue / .M. Muxaiinuna,
JI.B. Marpaesa, /1.JI. Muxaiinun, A.B. bemsk. - 3-e u3a. - Mockaa :
N3 natenscko-Toproas kopnopanus «/lamkos u K°», 2016. - 280 c. :

wi. - bubmmorp. B xH. - ISBN 978-5-394-01749-0 ; To xe [SJIGK-
TPOHHBIH pecypc].

URL.: http://biblioclub.ru/index.php?page=book&id=453363

IlogroToBka K
TECTUPOBAHUIO, YCTHOMY
OTPOCY M IPAKTHIECKOM
pabore 1o Teme:
OcHOBHBIE MOAX0bI K
yIPaBJIECHHIO
MEePCOHATIOM

1.AnaBepnoB, A.P. YrpaBieHue yelloBeUeCKUMH pecypcaMH OpraHu-
3anuu : yueOHuk / A.P. AnaBepnos. - 3-e usn., nepepa0. u gom. - Mo-
ckBa : YHuBepcutetr «Cuneprus», 2017. - 681 c. : un., Tabn. - (YHu-
BepcuTeTCKas cepust). - bubmumorp. B kH. - ISBN 978-5-4257-0269-2 ;
To xKe [DneKTpOHHbIN pecypc]. -
URL: http://biblioclub.ru/index.php?page=book&id=455415
2.YupaBieHue nepcoHanoMm : yuebHoe mocodbue / I'.M. Muxaiinuna,
JI.B. Marpaesa, /1.JI. Muxaiinun, A.B. bemsik. - 3-e u3a. - Mocksa :
N3 narenscko-Toprosas kopnopauus «Jlamkos u K°», 2016. - 280 c. :

wi. - bubmmorp. B kH. - ISBN 978-5-394-01749-0 ; To xe [SHGK—
TPOHHBIN pecypc].

URL: http://biblioclub.ru/index.php?page=book&id=453363

IToxroroska k
TECTUPOBAHUIO, YCTHOMY
OIPOCY U MPAKTUYECKOMN
pabore 1o Teme:
Konuemnmust
«Ye€JI0OBCYECCKOI0
KanuraJjaa»

1.AnaBepnoB, A.P. YnpaBieHue 4el10Be4ECKMMH pecypcaMy OpraHu-
3anuy : yueOHuk / A.P. AnaBepnos. - 3-e u3f., nepepa0. u gom. - Mo-
ckBa : YHuepcurtet «Cuneprusi», 2017. - 681 c. : wi., Tabmn. - (YHau-
BepcuTeTckas cepust). - bubnuorp. B kH. - ISBN 978-5-4257-0269-2 ;
To xKe [DnexTpoHHBIT pecypcl]. -
URL: http://biblioclub.ru/index.php?page=book&id=455415
2.YupaBiienue mnepcoHanioM : ydebHoe mocodbue / I'.M. Muxaiinuna,
JI.B. Marpaesa, /[.JI. Muxaiinun, A.B. bensk. - 3-e uza. - Mocksa :
N3narenscko-Toprosas kopropamnus «/lamkos u K°», 2016. - 280 c. :
wi. - bubmuorp. B kH. - ISBN 978-5-394-01749-0 ; To xe [3nel<-
TPOHHBIN pecypc].

URL: http://biblioclub.ru/index.php?page=book&id=453363

IToaroToBka k
TECTUPOBAHUIO, YCTHOMY

1.AnaBepnoB, A.P. YnpaBieHue 4enoBe4eCKUMH pecypcaMy OpraHu-
3anuu : yueOHuK / A.P. AnaBepnos. - 3-e u3n., nepepa0. u gomn. - Mo-
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OMPOCY U IMPAKTUYCCKOM
paboTe 1o Teme:

Kanposas nosiutuka

ckBa : YHusepcurtet «Cuneprusi», 2017. - 681 c. : wn., Tabdmn. - (VHau-
BepcuTeTcKas cepust). - bubnuorp. B kH. - ISBN 978-5-4257-0269-2 ;
To xKe [DnexTpoHHbIH pecypc]. -
URL: http://biblioclub.ru/index.php?page=book&id=455415
2.YupaBiieHue nepcoHanioM : ydebHoe nocodbue / I'.M. Muxainuna,
JI.B. Marpaesa, /1.JI. Muxaiinun, A.B. bemsk. - 3-e u3a. - Mocksa :
N3 patenscko-Toproas kopnopamus «/lamkos u K°», 2016. - 280 c. :
wi. - bubmuorp. B kH. - ISBN 978-5-394-01749-0 ; To xe [3HGK-
TPOHHBIH pecypc].

URL: http://biblioclub.ru/index.php?page=book&id=453363

IlonaroroBka k
TECTHPOBAHUIO, YCTHOMY
OTIPOCY U MPAKTUUCCKOM
paboTe mo Teme:

YnpasieHue
MEePCOHATIOM
pa3BuBaloIeics
OpraHu3anuu

1.AnaBepnoB, A.P. YnpaBieHue 4ei0BeYECKUMHU pecypcaMu OpraHu-
3anuu : yueOHuk / A.P. AnaBepnos. - 3-e uzn., nepepa0. u gom. - Mo-
ckBa : YHusepcurter «Cuneprusi», 2017. - 681 c. : wn., Tabmn. - (YHu-
BepcuTeTcKas cepust). - bubnumorp. B kH. - ISBN 978-5-4257-0269-2 ;
To xKe [DnexTpoHHbIH pecypc]. -
URL: http://biblioclub.ru/index.php?page=book&id=455415
2.YupaBieHue nepcoHanoMm : yuebnoe nocodue / .M. Muxaiinuna,
JI.B. Marpaesa, /1.JI. Muxaiinun, A.B. bemsik. - 3-e u3a. - Mockaa :
N3 naTenscko-Toproas kopnopanus «/lamkos u K°», 2016. - 280 c. :
wi. - bubmmorp. B xH. - ISBN 978-5-394-01749-0 ; To xe [SJIGK-
TPOHHBI pecypc].

URL: http://biblioclub.ru/index.php?page=book&id=453363

ITonroroska k
TECTHPOBAHUIO, YCTHOMY
OTIPOCY U MPAKTHUECKOM

pabote no Teme: MeTOABbI
¢dopmupoBanus
KaJapoBoro cocraBa

1.AnaBepnoB, A.P. YnpaBieHue 4el0BE4ECKMMH PeECYypcaMH OpraHu-
3anuu : yueOHuk / A.P. AnaBepnoB. - 3-e u3f., nepepad. u gom. - Mo-
ckBa : YHuBepcutetr «Cuneprus», 2017. - 681 c. : un., Tabdmn. - (YHu-
BepcuTeTcKas cepus). - bubmuorp. B kH. - ISBN 978-5-4257-0269-2 ;
To xKe [DnexTpoHHBIN pecypcl]. -
URL: http://biblioclub.ru/index.php?page=book&id=455415
2.YupaBienue nepcoHanioM : ydebHoe mnocodbue / .M. Muxaiinuna,
JI.B. Marpaesa, /[.JI. Muxaiinun, A.B. bensk. - 3-e uza. - Mocksa :
N3 natenbcko-Topropas koprnopanus «Jlamkos u K°», 2016. - 280 c. :

wi. - bubmuorp. B kH. - ISBN 978-5-394-01749-0 ; To xe [3neK—
TPOHHBIH pecypc].

URL: http://biblioclub.ru/index.php?page=book&id=453363

IToaroroBka k
TECTUPOBAHUIO, YCTHOMY
OIPOCY U MPAKTUYECKON

pabote no teme: MeTOAbI
NO/IePKAHMS
padoToCnocoGHOCTH
nepcoHaja

1.AnaBepnoB, A.P. YrpaBieHue yeloBeUeCKUMHU pecypcaMi OpraHu-
3anuu : yueOHuk / A.P. AnaBepnos. - 3-e uzn., nepepa0. u jgom. - Mo-
ckBa : YHuBepcurer «Cuneprus», 2017. - 681 c. : ui., Tabn. - (YHU-
BepcUTeTCKas cepusi). - bubmumorp. B kH. - ISBN 978-5-4257-0269-2 ;
To xKe [DneKTpOHHBIN pecypcl]. -
URL: http://biblioclub.ru/index.php?page=book&id=455415
2.YmupaBieHue nepcoHanoMm : yuebHoe mocodbue / I'.M. Muxaiinuna,
JI.B. Marpaesa, J[.JI. Muxaiinun, A.B. bensk. - 3-e u3a. - Mocksa :
N3 narenbcko-Toprosas koprnopanus «Jlamkos n K°», 2016. - 280 c. :
wi. - bubmmorp. B kH. - ISBN 978-5-394-01749-0 ; To xe [3J1e1<—
TPOHHBIN pecypc].

URL: http://biblioclub.ru/index.php?page=book&id=453363
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Y4eOHO-MEeTOINYEeCKHE MAaTepUAIIbI ISl CAMOCTOATENBHOM pabOThl 00YYaIOLIMXCS U3 YUCIIa
MHBAJINJIOB U JIMI] C OTPAaHUYEHHBIMU BO3MOXHOCTAMHU 3710poBbs (OB3) npenocrasustorcs B dop-
Max, aJalTHPOBAHHBIX K OTPAaHUYCHHUSM UX 3J0POBbS U BOCHPUATHUS HH()OPMAITHH:

Jlis u1 ¢ HapyLeHUsIMU 3pEHUS:

— B IICYaTHOHN (pOpME yBETUUYEHHBIM HIPHUPTOM,

- B (hopMe 3JIEKTPOHHOTIO JJOKYMEHTA.

JI1s AL ¢ HapyIeHUsAMHU CIlyXa:

— B [I€UaTHOM opme,

— B (hopMe IIIEKTPOHHOTO JJOKYMEHTA.

JUist u1 ¢ HapyIeHUsIMHM OTIOPHO-/IBUTATENIBHOTO anapara:

- B [IEYaTHOH (opme,

- B (hopMe 3JIEKTPOHHOIO JJOKYMEHTA.

JlaHHBI TIepeYeHb MOXET OBITh KOHKPETH3MPOBAH B 3aBUCHMOCTH OT KOHTHHICHTa 00Y-

HJaromuxcs.

3. O0pa3zoBare/ibHbIC TEXHOJIOTHH

Jnst u3ydeHus: JNEKIHOHHOTO Marepuala MO YIPaBICHUIO MEPCOHATIOM MPUMEHSIOTCS
ay/IMOBU3YyaJIbHbIE TEXHOJOTHH, KOTOpbIE HE OTPUIIAIOT TPATUIUOHHBIX, MPOBEPEHHBIX
BpPEMEHEM METOJIOB, HO TMOBBIIIAIOT POJIb MpenoaaBarelisa B mpoiecce odyudenus. [Ipumenenne
MYJIbTUMEJINIHOTO KOMIUIEKCA MOBBINIAET HATISAIHOCTh, UHPOPMATUBHOCTb.

B cooterctBuu ¢ tpedoBanusmu GI'OC BO no nampasienuto noarotoBku «llegaroruye-
cKoe 00pa3oBaHME», B IpOrpaMMe AUCIUIUIMHBI «YTIpaBlIeHUE EPCOHATIOMY MPEAYCMOTPEHO HC-
MI0JIb30BaHKE B YU4COHOM MPOIECCEe aKTUBHBIX U MHTEPAKTUBHBIX ()OPM MPOBEICHUS 3aHATUN, pa3-
00p KOHKPETHBIX SKOHOMUYECKUX CUTyalni (KelC-TeXHOJIOTHH ), yueOHbIE JUCKYCCUU, TEXHOIOTUN
KOOIEPaTUBHOTO OOYYEHHUsI, IPOCKTUPOBAHUSA, PA3BUTUSI KPUTUUECKOTO MBIIIUICHUS. DTH TEXHOJIO-
TMH B COYETAHUU C BHEAYJTUTOPHON pabOTOM pemiaroT 3a1aun GOpMUPOBAHUS U Pa3BUTHS Mpodec-
CHUOHAJILHBIX YMEHUH U HABBIKOB 00YYAIOIIUXCsl, KAK OCHOBBI TPO(HECCHOHATTLHOW KOMITETEHTHOCTH
B c(pepe oOpazoBaHusI.

[lpakTukyM BKJIIOYAET TPUILATH MPAKTHUYECKUX 3aHATUA. 3aHATHS 10 JTUCHUIUINHE
«YTpaBieHrue MePCOHAIOM» CBA3aHBI MEXAY COOON TakuM 00pa3oM, YTOOBI MOATAMHO BBHIMOIHSISA
MporpaMMy MPaKTUYECKOTO 3aHATHS, CTYJACHT MPUIIENT B UTOTe Kak 3Q(EeKTUBHO yIPaBIATh Kaapa-
MU Ha MPEANPUATHH.

3.1.00pa3oBaTe/ibHbIC TEXHOJOTMHU NIPH NPOBEACHUHU JECKIMH

No Tema Bunel npumensiembix 00pazoBa- Kou.
- TEJIbHBIX TEXHOJIOTHUN Yac/UnrepaxT.
Yacos*
1 2 3 4
7,8 CEMECTP
YTpaBiieHUE NMEPCOHATIOM B CUCTEME MynbTuMenuiiHas TEXHOJIOTUS,
1 COBPEMEHHOI'0 MEHEIXKMEHTA npo0eMHoe 00yyeHHe 1
Opranu3alioOHHBIA KOHTEKCT YIPaBIECHUS MynbruMeniiHas TEXHOIOTHS,
2 lnepconanom poGeMHOe 06yUeHHe 1
OCHOBHBIE MOJIXO/IbI K YIPABIECHUIO MynbTuMeuiiHAS TEXHOJIOTHS,
3 [mepcoHaIoM npobiieMHOe 00yveHne 2/2%*
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KOHHGHHI/IH «YCJIIOBCYCCKOI'O Karuraiaa

MynbTuMenuiiHas TEXHOJIOTHUS,

4 po0JIeMHOE 00yYeHHE 2
5 Kanpoas monutuka MynbTuMenuiiHas TeXHOJIOTHUS, ojo%

poGiieMHOe 00ydeHne

6 YIpaBieHHe IEPCOHATIOM pa3BUBAIOIIEHCS MynbTiMeniiHast TEXHOIOT s, 5
OpraHu3aluu poGiieMHOe 00ydeHne

7 Metoas! HOopMUPOBAHUS KaIPOBOTO COCTAaBa MynpTUMeIUiHAs TEXHOJIOT U, )
poGiieMHOe 00ydeHne

8 MeToapl oaepkaHus paboTOCIIOCOOHOCTH MynpTUMeIuiHas TEXHOIOT U, 5
[epcoHaia npo0ieMHOE 00ydeHHe

HTtoro mo kypcy 14

B TOM YHCJIE HHTEPAKTUBHOE 00ydeHue™* 4*

3.2.00pa3oBaTe/ibHbIC TEXHOJIOTHH NIPH NMPOBEICHNH MPAKTHYECKUX 3AHATHH

Ne Tema Bubl npuMeHsieMbIXx 00pa3oBa- Kou.
h TEJIbHBIX TEXHOJIOTHH Yac/VnTepakr.
4acoB
1 2 3 4
7,8 CEMECTP
YpaBiieHue IepCOHANIOM B CUCTEME Keiic-TexHoa0THH, MPOOIEMHOE .
1 COBPEMEHHOIO MEHEKMEHTA o0yuenue 171
OpraHu3alMOHHBIA KOHTEKCT YIIPaBICHUS Kelic-Texnonorun npobieMHoe N
2 lnepconanom o0yuenue 11
OCHOBHBIE TIOJIXOIBI K YIIPABICHHUIO Perienne cUTyalMoOHHBIX 33/IaHUI,
3 [nepcoHaioM npo0GieMHOe 00yueHne 2/1*
4 KoHIenus «4em10Be4ecKoro Kanurana Penienne cuTyanmoHHbIX 3a/IaHUH, o/1*
npobaeMHOe 00ydeHne
5 Kanposas nonutuka Keiic-rexHonoruu npobnemHoe 0%
o0OyueHue
5 'YpaBiieHHe IEPCOHAIOM pa3BHBAIOIICHCS Penienne cuTyanmoHHbIX 3a/IaHUH, o1*
OpraHu3aluu npobaeMHOe 00ydeHne
7 MeTob1 hopMHUpOBaHHS KaJAPOBOTO COCTaBA Keiic-TexHosoruu npobieMHoe o/1*
o0OyueHue
8 MeTo/1bI ToA/IepKaHusl PA00TOCIIOCOOHOCTH Pemenne cuTyallMOHHBIX 33JaHUMN, 0%
TepcoHana npobiaeMHoe 00y4YeHnE
Htoro mo Kypcey, 14
B TOM YHCJIC HHTEPAaKTHBHOE 00yueHue™ 10*
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4. OueHoOYHbIE U METOAUYECKHE MATEPHAJIBI

4.1 O]_leHO‘IHLIe cpeacrea AJisi TEKYIIETr0o KOHTPOJIA yCII€BAEMOCTH U TIPO-
Me)KyTO‘IHOﬁ arrecranmuu

CTpykrypa poH/1a OLIEHOYHBIX CPEICTB /ISl TeKyllel U MPOMeKYTOYHOM

aTreCranumn
Kon Haumenosanue
KonTponupyem
KOHTPOJIUPYEM OIIEHOYHOTO CPE/ICTBA
Ne bI€ pa3eibl o
/1 (Tembl) .
KOMIIETCHIUU Texymuii KOHTPOJIb [Ipomesxyrounas arrecranus
JUCLUILINHBI
(wm ee 4yacTH)
VYrpasnenue — IpaKkThyeckas pabora
MEPCOHAJIOM B VK-3 No 1
1 CHCTEME K-3 — BOIIPOCHI JJIsl YCTHOTO — BOIIPOCHI K AK3aMEHY
COBPEMEHHOTO ompoca
MeHEeIKMEHTA — TECTUPOBAHUE
OpraHu3aluoHH — IIpaKTU4ecKas padora — BOIIPOCHI K IK3aMEHY
BIF KOHTEKCT VK-3 Ne 2
2 yIpaBICHUS K-3 — BOIIPOCHI JJI1 YCTHOTO
MEPCOHAIIOM ompoca
— TECTUPOBAHUE
OCHOBHBIE 101~ — IpaKTH4YecKas pabora — BOIIPOCHI K IK3aMEHY
XOJIbI K YIIpaB- VK-3 Ne 3
3 JICHUIO TIEPCO- ITK-3 — BOIIPOCHI JJIsI YCTHOTO
HaJI0M ompoca
— TECTUPOBAHUE
Konuemnmus — IIpaKTU4ecKas pabora — BOIPOCHI K IK3aMEHY
«4eJI0OBEYECKOTO VK-3 Ne 4
4 KaIlnuTanaa K-3 — BOIIPOCHI JJIsl YCTHOTO
ompoca
— TECTUPOBAHUE
— IIpaKTU4ecKas padora — BOIIPOCHI K 9K3aMEHY
Kanposas nonu- VK-3 Ne 5
5 THKA — BONIIPOCHI JUIST YCTHOTO
TK-3 POCBLIUIA Y
omnpoca
— TECTUPOBAHUE
VYnpasneHnue — BOIIPOCHI K AK3aMEHY
— IpakTUyeckas padbora
MePCOHAIIOM
N Ne 6
pa3BUBArOLIEUCS VK-3
6 — BOIIPOCHI JJIsl YCTHOTO
OpraHu3aIu T1K-3
ompoca
— TECTUPOBAHUE
MeTtonsl — BOIIPOCHI K AK3aMEHY
— IpakThyeckas pabora
dbopmupoBaHus
Ne 7
KaJpOBOTO YK-3
7 — BOIIPOCHI JJIsl YCTHOTO
cocTaBa I1K-3
ompoca
— TECTUPOBAHUE

16




MeTtonpl
Ne 8
8 HOIICPKAHUA YK-3 — BOMPOCHI AJIs1 YCTHOTO
paboTtocrnocobH I1K-3 P Y
ompoca
OCTH IIepCoHala
— TeCTUPOBAHHUE

MpakTHyeckas pabora

— BOIIPOCHI K IK3aMEHY

HOKaSaTeJII/I, KPUTECPHUHA H IIKAJTA ONCHKH C(l)Ole/IpOBaHHLIX KOMl'leTeH]_lI/Iﬁ

Kon m nanmenoBanue
KOMIIETEeHIINH

CooTBeTcTBHE YPOBHEH 0CBOEHHSI KOMIIETEHIUH MJIAHUPYEeMbIM
pe3yJbTaram o0y4eHHusl U KPUTEPUSIM UX OlleHMBAHUS

IHoporoswlii ba3oBblii IIpoaBuHYTHIH
Ouenka
«Y10BJIETBOPUTEJIHHO) «XOPOIIO0» «OTJIMYHO»

VYK-3 criocobeH ocyiecTs-
JISTh TIOUCK, KPUTUYECKHIA
aHaJM3 U CUHTE3 UH(pOopMa-
WU, IPUMEHSTH CHCTEM-
HBIH MTOAXOJI IS PEIICHUS
MOCTaBIICHHBIX 3a7a4

- TEOPETUYECKHE
aCIeKThl  YIpaBJICHHS
HIEPCOHAIIOM,

- OCHOBBI COBPEMEHHOI
¢bunocopun u
KOHIICTIIIMI YTIPaBJICHHS
HIEPCOHAIIOM,

- CYIIHOCTH M 3ajadH,
3aKOHOMEPHOCTH,
OPUHLUIBL ¥ METOBI
YIPaBIICHUS
HEPCOHAIOM

UCTIONIB30BaTh OCHO-
8] COBPEMEHHOW (hu-
Tocopur ¥ KOHIICTIIIHIA
yTIpaBICHHUS TIEPCOHA-
oM,

UCIIOJIb30BaTh TPHH-
TIIBI W METOJBI
yTIpaBICHHUS TEPCOHA-
oM,

- IPUMEHSTHh TEOPETHU-
TCCKHE TIOJIOKCHUS B
/TIpaBIICHUECKOW  Jesi-
[€TbHOCTH 110 OTHOIIIE-
HUIO K TIEPCOHATTY

- TIPUHIMIIAMA U METOJIa-
MH yIPaBJCHUS MEPCOHa-
J0M,

- Merogamu  paboTEHI
CIIy>kObl ynpaBiieHUs Mep-
COHAJIOM, - COBPEMEHHBI-
MH CPEICTBAMU H METO-
JaMU  ynpaBieHus 0e30-
MAaCHOCTBIO B KaJpOBOM
MEHEIKMEHTE

[TK-3 cniocoGeH opranuzo-
BaTh JIEATEITLHOCTH 00Y-
YaloIuXcs, HalpaBJIeHHYIO
Ha pa3BUTHE WHTEpeca K
y4yeOHOMY MpeAMETY B paM-
KaX ypOYHOW M BHEYPOUHOU
JeSITeTbHOCTH

- LeNW, 3aJadd, BHJbI
aTTecTallud W Jpyrue
BH/IbI TEKYILEH AEIOBOU
OLICHKM TMepcoHala B
COOTBETCTBUM CO CTpa-
TErMYECKUMHU IIJIaHAMH
OpraHu3alu

- pa3pabatTheiBaTh W
INPUMEHSTh TEXHOJIO-
MU TEKYLIEN EI0BOU
OLIEHKH IIepCOHAaa

- HaBbIKAMH MOJyYCHHS
oOpaTHOM CBs3U TIO pe-
3ynpTaTaM TeKylled Je-
JIOBOM OLIEHKH II€pCcOoHaja

PeiiTuHroBasi cucremMa OlEHKH TeKyIeld YCIeBaeMOCTH CTYJI€HTOB

Haumenosanue MakcuManbHOE KOJI-
Ne Buns! oneHmBaeMbIx paboT
pasnena BO OamyoB
1 2 3 4
7,8 cemectp
VYipaBineHue nepcoHaIoM B CUCTEME Tecruposanue 2
1 |coBpemennoro MenemkMeHTa IIpaxTirseckas pabora 4
YCTHBIN 0poc 2
9 Opranu3anvoOHHBINA KOHTEKCT YIPaBIECHUS Tecruposanue 2
[1ePCOHAIOM [IpakTraeckas pabora 4
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VYcTHblii onpoc

OCHOBHBIE TOAXO/IBI K YIIPABJICHUIO Tectuposanue
3 IIEPCOHAIOM HpaKTHqucxaﬂ paboTta
YcTHBIN onpoc

Konnenumsa «4eaoBeuecKoro KammuTaaa Tecruposarne

4 ITpakTuueckas pabora
YCcTHBIN onpoc
Kanpogast mosmtuka Tectupoanue

5 I[TpakTuueckas pabora
YcTHBIN onpoc
VYpasieHue nepcoHagoM pa3BUBAKOILEHCS Tectupoanue

6 OpraHu3aLuu [pakTnyeckas pa6ora

YcTHbli onpoc

MeTtoasl HOpMUpOBaHKS KaAPOBOro cocrtaBa | Tectuposanne
7 [MpakTHyeckas pabora

YcTHbli onpoc

Meroap! moanepxkanus paborocrnocooHoctn | Tecruposanue
8 nepcoHana Hpaxmuqecxaa pabora
YcTHbli onpoc

NNDNNDPNDPNDNBEDNNDBEDNNDBEDNDNDDNDDNN

N
o

KommnsrotepHoe TECTHPOBaHUE
(BHyTpHCEMecTpoBas aTTeCTalus)

BCETO 100

4.1.1 IlpumepHBIe BONPOCHI AJIs1 YCTHOTO OIpoca

IIpoananusupyiite nHGOPMALMIO 0 CUTYallUH B 0aHKe M OTBEThTE HA BOIMPOCHI.

Anexcannp KopaneB — nupekrop H-ckoro ¢uinmana KpymHOro pocCHHCKOro KoMMepue-
ckoro 0anka (Kombanka). ®unman 6bu1 00pa3oBaH Ha 0a3e MECTHOTO KOMMEPUYECKOro OaHKa, pH-
obperenHoro Kombankom. OiuH U3 NpHOPUTETOB AJIEKCaHIpa — CO3/IaHUE CHUCTEMbl YIPaBICHUS
nepconaioM. KomOaHK M3BECTEH B CTpaHe KakK OJWH U3 JUJIEPOB B 0OJACTH NMPUMEHEHHS] HOBBIX
METOIOB YIIPABJIEHHs YEIOBEUECKUMH pecypcaMi — ICHUXOJOTMYECKOro TECTUPOBAHUS, IIAThI 32
3HAHUS, WHAUBHYyATBHOTO IJIAHUPOBAHUS KapbePbl COTPYTHHKOB.

PaGotast B TeueHune OByX Hejaenb MO 12 4acoB B CYTKH, AJIEKCaH/p MBITAJICS B TOM YHCIIE
W3YYUTHh CHCTEMY YIIPABIICHUS TIEPCOHAIOM, MPHHATYIO B (unane. B pesynbrare ymaaock BbIsC-
HUTb, YTO MOJO0P HOBBIX COTPYJHHKOB OCYIIECTBIISUICS MCKIIOUUTENIHHO Yepe3 3HAKOMBIX, B (u-
TMalie He MMEJH TPEJCTaBICHUS O TUIAHUPOBAHUU Kapbephl, aTTECTAINH, ITOJATOTOBKE pe3epBa py-
koBojuTteneil. I[IpodeccuonanpHoe o0yyeHHE He MJIAaHMPOBAJIOCh, a OPraHU30BBIBAJIOCH MO Mepe
HEOOXOMMOCTH PYKOBOJIUTENSAMH TozpasaeneHuii. COTpyTHUKH TMOTYYar0T CIENBbHYIO 3apadoT-
HYIO IJ1aTy, a aAMUHUCTPATUBHBIN MEPCOHAN — JODKHOCTHBIE OKJIAJIbl U €KeMeCSYHble TPEeMUH,
cocrasistoniue 10 40 % ot okyazga.

Bompocsr

1. CymiecTByeT i B OINHCAaHHOW CHUTyallMM TOTPEOHOCTh B W3MEHEHUU CHCTEMBI
yrnpasieHus nepconanom? Ecnu “na”, To mouemy?

2. [Ipennoxute cucrteMy ympaBleHUS MEPCOHAIOM JUJIs TaHHOW opraHu3anuu (Kakue
OCHOBHBIE TTPOIIECCHI OHA JIOJDKHA MOJJEPKUBATh M HA KAKUX TMTPUHITUIIAX CTPOUTHCS?).

3. [IpemyioxuTe mporpamMmy No €€ BHEIPEHUIO C IIEPEUHEM KOHKPETHBIX MEPONPUATHH,
KOTOPBIE HEOOXOIMMO OCYIIIECTBUTH.

4. Kakumu nomxHbl OBITH poIb U TTO3UIHS camoro Asekcanapa Kosanesa? Kakue mia-

'l OH JOJIKCH NPCAIIPUHATD JIMYHO?
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4.1.2 IlpumepHbIe TECTOBbIE 3aJaHUS IJI1 BHYyTPUCEMECTPOBOM aTTeCTAIIUNU

1. C yem cBsI3aHO BO3HMKHOBEHHE YNPAaBJICHUSI MEPCOHAJIOM KaK 0co00ro BHaa Jes-
TeJbHOCTH (BBHIOPATH U YKa3aTh TOJIbKO OJHY Ipynny (pakTopoB):

1 — poctoM MacmTaboB 3KOHOMHYECKMX OpraHu3aluid, YCUJICHHEM HEJOBOJIbCTBA YCIIO-
BUSIMU TpyZa OOJBIINHCTBA PAOOTHUKOB,;

2— pacrpoCTpaHEHHEM HayyHOW OpPraHM3alUU TPyJa, Pa3BUTHEM IPOQCOIO3HOIO ABHKE-
HUS, aKTHBHBIM BMEIIATEILCTBOM I'OCYAapCTBA B OTHOUICHUS MEXKIy HAEMHBIMH PAaOOTHHKAMU U
paboTozarensamuy;

3 — Y)KECTOYEHHEM PBIHOYHOW KOHKYPEHIIMU, aKTHBH3AIMEH JEATEIbHOCTH MPOQCOI030B,
rOCyJapCTBEHHbBIM 3aKOHOAATENIBHBIM PEryJIMpPOBaHUEM KaJpOBOM pabOThI, YCI0)KHEHUEM MacUITa-
00B SKOHOMHYECKHX OpPTaHU3AIHii, Pa3BUTHEM OPraHU3alMOHHOMN KYJIbTYPHI.

2. Kakoii nmepedeHb 3271a4 TOYHee XapaKTepPU3yeT COJepP:KaHue yIpPaBJeHUsl MepPCcoHa-
JIoM. Bp10paTh u yKka3aTh TOJIbKO OIHY I'PYIILY 3a/1a4 YIIPABJIEHUS NEPCOHATIOM:

1 — ucnonb3oBaHuEe COOCTBEHHBIX UYEIOBEUECKUX PECYPCOB, pasjelieHHe TPyAad, YKperuie-
HUE JUCLUIUIMHBI TPYJa;

2 — KOHTPOJIb 32 COONIOIEHUEM TPYJOBOTO 3aKOHOATEIHCTBA aIMIUHHUCTPALUEH IpeanpHu-
ATHS;

3 — IUTaHUpOBaHHWE M Pa3BUTHE MPO(ECCHOHAIBLHOW Kapbepbl, CTUMYIMUPOBAHHE TPY.a,
npodeccuonanbHoe 00y4YeHHE;

4 — HaiiM niepcoHalia, OpraHu3alus UCIIOJHEHUs paboThl, OLIEHKA, BO3HArpa)kJIeHUE U pas-
BUTHE NIEPCOHAJIA.

3. Ilpn npeAnpMHUMATEJbCKOH OPraHM3aIMOHHON CTPATerMH AKLEHT NPH HaiiMe U
oT0ope aesaercs:

1 — Ha MOMCK MHUIMATHBHBIX COTPYAHUKOB C JOJTOBPEMEHHON OpUEHTALMEH, TOTOBBIX
PUCKOBaTh U JOBOJIUTH JIEJ0 A0 KOHI;

2 — Ha MOWCKE COTPYAHUKOB Y3KOH OpHeHTanuu, 6e3 OOJbIIOi MPUBEPKEHHOCTH OpTaHH-
3allMM HAa KOPOTKOE BpeMS;

3 — Ha MOMCKE Pa3HOCTOPOHHE Pa3BUTHIX COTPYAHUKOB, OPUEHTHPOBAHHBIC HA JOCTH)KEHUE
OOJIBIINX JIMYHBIX U OPTaHU3ALMOHHBIX IIeJIeH.

4. Bo3pacraHue poJiM CTPATerM4ecKOro MoAxXoAa K yNpPaBJIeHHMIO NEPCOHAJIOM B Ha-
CTOsIIee BpeMsl CBSI3aHO (BBIOPATh M YKa3aTh TOJBKO OJHY rpynny ¢Gaxropos):

1 — ¢ BBICOKOI MOHOIIOIM3AIMENH U KOHIIEHTPALlMe POCCUIICKOTO MTPOU3BOICTBA;

2 — ¢ peruoHanu3anueil 5JKOHOMUKH U LeJIEHApaBIeHHONW CTPYKTYPHOH nepecTpoifkoil 3a-
HATOCTH;

3 — C Y)XeCTOYeHHEM KOHKYPEHLIMH BO BCEX €€ MPOSBICHUAX, YCKOPEHUEM TEMIIOB U3Me-
HEHUs MapaMeTpOB BHEIIHEW cpebl U BO3PAaCTaHHEM HEOIPENEICHHOCTH €€ MapaMeTpoB BO Bpe-
MEHHU.

5. [1nanbl 0 YeJIOBeYECKMM pecypcaM orpe/ieJisiioT:

1 — nonuTHKy 10 HAOOPy KEHIUH U HAIIMOHAJIbHBIX MEHBIINHCTB;

2 — TIOJIUTUKY IO OTHOIIEHHUIO K BPEMEHHBIM PabOTaIOMIIM;

3 — YpOBEHb OIUIATHI;

4 — oneHKy Oyaylux moTpedHOCTe! B Kapax.

6. OcHOBHBIMHM QYHKIMSIMH MOJCHCTEMBbI PA3BUTHS NEPCOHAJIA SIBJIAIOTCH (IIPpH HeoO0-
XOAUMOCTH YKa3aTh HECKOJIBKO):

1 — pa3paboTka cTpaTeruu yrnpaBieHUs IEPCOHAIIOM;

2 — paboTa ¢ KaapoBbIM PE3ePBOM;

3 — MepenoAroToBKa U MOBBIIICHNE KBATH(UKALUU pAaOOTHUKOB;

4 — nIaHUPOBAHUE U KOHTPOJIb JI€JI0BOM Kapbephl,
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5 — naHupoBaHUE U IPOTHO3UPOBAHKE TIEPCOHANA;

6 — opraHu3anus TPyAOBBIX OTHOUICHHH.

7. lIpuHoun o0ycj10BJAeHHOCTH (PYHKIUIA yNpaBjieHUs MEPCOHAJIOM LeJsIMH IPOU3BO/I-
CTBa MoOApa3yMeBaeT, YTo:

1 — ¢ysxuum ymnpaBieHUs MepcoHaIOM, OPHUEHTHPOBAHHBIE HA Pa3BUTHE MPOHM3BOJCTBA,
omepexaroT (PyHKINH, HANIPaBJICHHBIE HAa oOecrieyeHne (pyHKIMOHNPOBAHUS IPOU3BOJICTBA;

2 — (GyHKIMU yIPaBICHUS IEPCOHATIOM (POPMUPYIOTCSI U U3MEHSIOTCS] HE TPOU3BOJILHO, a B
COOTBETCTBHH C LIEISIMU IIPOU3BOJICTBA;

3 — HeoOxoauMa MHOTOBapHUaHTHAs MpopaboTKa MpeAsIoKEHUH 0 (POPMUPOBAHHIO CHCTE-
MBI YIIPaBJICHUS TIEPCOHATIOM M BBIOOP Hanbosiee palMoOHAIFHOTO BapHaHTa JUIsl KOHKPETHBIX YCIIO-
BHI IPOU3BOJICTBA.

8. IIpuHIUI KOMIJIEKCHOCTH MOJAPa3yMeBaeT:

1 — MHOrOBapMaHTHYIO MPOPAOOTKY MPEATOKEHHH IO (HOPMUPOBAHHUIO CHCTEMBI YIIpaBie-
HUSI TIEPCOHAJIOM M BBIOOp HamboJiee paroHaJIbHOTO BapuaHTa JUI KOHKPETHBIX YCIOBHUH MPOH3-
BOJICTBA,

2 — y4er Bcex (paKTopoB, BO3ACHCTBYIOMINX HA CUCTEMY YIPABJICHUS MIEPCOHAIOM;

3 — OpMEHTHPOBAHHOCTH Ha pa3BUTHE MPOU3BOJCTBA, ONEpeKeHNE QYHKIMNA yIpaBIIeHUE
nepcoHanoM QyHKIHH, HallpaBJICHHBIX Ha o0ecneyeHrne (pyHKIMOHUPOBAHUS POU3BOJICTBA.

9. K meToaam (popMupoBaHuUsi CHCTeMBbI YIIPaBJeHUsI MEPCOHATIOM OTHOCATCS (NPU He-
00X0IMMOCTH YKA3aTh HECKOJIbKO):

1 — MeTo[ aHAIOTUH;

2 — METOJ1 CTPYKTYpH3alluy LeIeii;

3 — MOP(OITOrHUYECKHI aHATU3.

10. Kakoii MeToa B 00/1aCTH COBEPLICHCTBOBAHUS YIIPABJICHHUS NMEPCOHAJIOM IOJIYYHI
HanoJbllee pacnpocTpaHeHue:

1 — MeTo[ aHAJIOTH;

2 — METO]l TBOPUYECKUX COBEIIAHUH.

4.1.3 IlpumepHbIe 321aHUA JISI CAMOCTOSATEILHOI PadoThI CTYICHTOB

Bapuanr 1. B opranuzanuu, npeacrasisionieil coooi Manoe mpeanpusaTie, padoTy 1o Haii-
My IepcoHaa, Hapsily ¢ OCHOBHOM paboToi, BeIMOIHsET AupekTop. IIpu 3ToM oH Tpatut 1o 15%
(hoHa MOJIE3HOr0 BPEMEHHU Ha ATy paboTy. DKCMEPTHBIM MyTeM ObUIO YCTaHOBJIIEHO, YTO JOJIS JTH-
pekTopa B AoxoAax opraHuszanuu cocrasiseT 30%. upekrop cuuTaer, 4TO BBEACHUE JTOKHOCTH
CTIEMANCTA TI0 HaliMy TMO3BOJIUT €My COKOHOMHTH BpeMs, KOTOPOE OH TPATUT Ha OPTaHU3aIHUIo
HailMa U cOCpeAOTOYNTHCS Ha PEIIEHUH IVIaBHBIX 3a/1a4 OpraHU3aliu.
Hcxoanblie naHHbIE
Joxoas! opranuzanuu coctasisitoT 100 000 py6. B roa. Tekymue pacxozast - 70 000 py6. B
roa. EnunoBpeMennsie 3atpathl - 25 000 py0. B roa. ITone3nslit pona pabouero BpeMeHH AUPEKTO-
pa coctasnsier 1920 u B roa. Ilpeanonaraemass 3apaGoTHas IulaTa BBOJMMOIO CHEIMATIKMCTa MO
Haiimy coctaBisier 6000 py0. B Mec. EnunbIil conmanbHbIN Halor Ha 3apaboTHYIO TaTy - 35,6%.
ITocTraHoBKa 3agaun
OnpenenuTs YKOHOMHUYECKYIO 3 (EKTUBHOCT BBEICHUS JTOJHKHOCTH CIEIMAINCTA 110 HalMYy.

Bapuant 2. Curyanus «Ilopa orcTtaBkn»

Onucanue cuTyauuu
MeHemxep-pyKOBOAUTENb BCTYNWI B TIEPBYIO (ha3y ciyxebHoro mytu B 25 net. [IpeemHuK
JIOJKEH CMEHUTH €0 B KOHIIE BOCHBMOM (ha3bl CIIy>KeOHOTO MYTH.
IocranoBka 3a1a4u
B xakom Bo3pacTe OyAyT HaxOJIUTHCS MEHEIKEp U ero MPEeeMHUK B MOMEHT yX0Jia B OTCTaB-
Ky MeHemkepa? B kakoM Bo3pacTe NMpeeMHUK JOCTUTHET MOPHI TOTOBHOCTH, €CJIM OH CMEHHUT Me-
HeJKepa B KOHIIE IIecToi (a3bi?
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Bapuant 3. Curyauus «TpeGoBanus K KaHAMIATY HA 3aMellleHHe BAKAHTHON JOJKHOCTH
KOHCYJIbTAHTa»

Onucanue cutyanuu

TpeOyeTcsi KOHCYIBTAHT MO BOIIPOCAM SKOHOMUYECKOHN MOJUTUKUA B OJIUH U3 KOMUTETOB Co-
Beta Oeneparuu Denepanbroro Cobpanus PD. Bo3MokHbIe OCHOBHBIE HAIIPaBJICHUS PAaOOTHI KOH-
CyJIbTAHTA:

* (puHAHCOBO-KpEIUTHAS U MIPOMBIIIIJICHHAS! TOJIUTHKA FOCY/1apCTBa;

* UHBECTUIIMOHHAS JCSATEIHHOCTD;

* OTpacieBas MPOMBIIUICHHAS MTOJIMTUKA B BOCHHO-TIPOMBIIIUIEHHOM KOMILIEKCE;

* PETYJIMPOBAHKE BOIIPOCOB OAHKPOTCTBA;

* pEryJIMpOBaHKE JESATEIBHOCTH €CTECTBEHHBIX MOHOMOJIMIA;

* JIMLIEH3UOHHAS JICSITEIIbHOCTD;

* CTpaxoBas JEATEIbHOCTh U MPOMBIIUICHHAS TOJUTHKA.

Bapuanr 4. Cutyanus «Pa3paboTka kBamuOUKaAIMOHHOW XapaKTEPUCTUKH CIICIIHAIACTA

OmnucaHue cuTyaluy U HOCTaHOBKA 33/1a41

B CoOGepbanke oTcyTcTBYeT KBaIM(UKALMOHHAS XapaKTEPHCTHUKA HaYallbHUKA KpPEAUTHO-
HKOHOMHUYECKOTO OT/IeNa. DTO MPENATCTBYET MIPABUILHOMY OAOOPY KaHUIaTa Ha ATY JOJDKHOCTb.

Heo6xoanmo pa3paboraTh KBAMH(UKAMMOHHYIO XapaKTEPUCTUKY JODKHOCTH HadalbHUKA
KpeIUTHO-3KOHOMHYEcKoro otaena CoepOaHKa.

Bomnpocsl Ha 3K3aMeH

1. ITapagurMsl ynpasiaeHus nepcoHaioMm B XX B.

2. DBosrorus (OpM COBMECTHOH JIEATEIHPHOCTH M CTAHOBJICHUE KaJPOBOTO MEHEKMECHTA

3. OcHoBHbIE THITBI TPO(HECCUOHATLHON KYJIBTYpPhI KaAPOBOTO MEHEHKMEHTA

4. KaapoBelii MEHEKMEHT: OT YHpPaBJICHUS NEPCOHAJIOM K YIPABJICHUIO YEJIIOBEYECKHUMU
pecypcamu

5. Kaapossiii MeHeKMEHT: BbI30BbI XXI B.

6. OcHoBHbIe podhecCHOHATBbHBIE POJIN MEHEXKepa 0 MePCOHATY

7. DTHKa JEJIOBBIX OTHOIIEHUH B pabOTe MEHEIKepa 10 MEPCOHATY

8. Oprann3alluOHHBIN KOHTEKCT YIPaBICHUS EPCOHATIOM

9. OcCHOBHBIE TIOJIXO/IBI K YIIPABJICHHUIO IEPCOHATIOM: IKOHOMUYECKUHN TTOIXO0/T

10. OCHOBHBIE TIOJIXO/IbI K YIPABJICHUIO IEPCOHATIOM: OPraHUYECKUN MOAXOM

11. OcCHOBHBIE TTOJIXO/IBI K YIIPABJICHHUIO NTEPCOHAIOM: TYMaHUCTHUECKUH TT0IX0/T

12. OpranuzanvoHHbIe KyIbTYphl KaKk O0BEKT YIPABICHYECKOM eI TEIbHOCTH

13. Teopus yenoBeYeCKoro Kanuraia

14, Konnenus “AHanu3 4e10BeYECKUX PECYpPCOB’

15. H3mepeHne HHIMBUIYaTbHOM CTOMMOCTH paOOTHUKA

16. CroxacTudeckasi O3UIMOHHAs MOJIEINb

17. Tursl KaaApOBOW MOJUTUKU

18. OTanel NOCTPOEHUS KaJIpOBON MOJIUTUKU

19. KanpoBbie MeponpHsaTHs U KaJlpoBasi CTpATErus

20. VYcnoBust pazpaboTKH KaapOBOW MOJUTHKH

21. VYipaBieHrue MepcoHaNoOM Pa3BUBAIOIIEIHCS OpraHMU3aluu: CTaaus (pOpMHpPOBAHUS OpPraHuU-
3a1Un

22. VhpaBneHue NepcoOHAJIOM pPa3BUBAIOIIEHCS OpPraHU3alMHU: CTagus WHTEHCHUBHOTIO pPOCTa
OpraHu3auu

23. VYipaBreHre nepcoHaloM Pa3BUBAIOIIEHCS OpTraHU3AINH . CTaUs CTAOUITH3AIUN

24. VYrpasiieHue nepcoHaloM pa3BUBAOILEHCS OpraHU3alMK . CTaus craia (CUTyalus Kpusuca)

3aaa4M HA DK3aMeH
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3agauya Ne 1. B 6a30BoM mepuoje YUCICHHOCTH MEpcoHalla MpeAnpuaTus cocraBmia 1250 gen. B
IUTAHOBOM TIEPHOJIE HAMEUEHO YBEIUYUTH 00BbEM BBITyCKaeMOM NMpoayKUuu Ha 6%, hoHp 3apmiatel Ha 5%,
cpeaHtor0 3apmiaty Ha 4%. Onpenenuts BO3MOXHBIM POCT MPOM3BOOUTEIBHOCTH Tpylda U IUIAHOBYIO
YHCICHHOCTh NIEPCOHANA.

3agauya Ne 2. Ha nmpousBoactBeHHOM y4yactke 500 00bEKTOB 00CTyKUBAHUSI, HOpMa 0OCITYKHBaHUS
TUTS HaJTaTIMKOB — 25 eTUHAIl 000PYIOBaHUSI B CMEHY. YYacTOK paboTaeT B 2 cMeHbl. ONpeenTh IBOYHYIO
U CIHMCOYHYIO YHCIEHHOCTh paboumX-HajaJl4vKOB, €CIM HOMHUHAJBHBIM (OHJ paboyero BpeMEeHH OTHOTO
pabouero B rox — 262 and, peanbHblil poHn — 250 nHei.

3agaua Ne 3. OnpenenuTh W3MEHEHHE YHCICHHOCTH PaOOTAIOMUX HA TMPEANPHUATHH, €CIH POCT
BBIIYCKa MPOJTYKIINH 3aIlIaHupoBaH Ha 12%, a MpOM3BOIUTEIBHOCTD TPY/a B IUIAHOBOM IIEPHOEC BO3PACTET
Ha 8%.

3anaua Ne 4. PaccunTath U3MEHEHHE YHCICHHOCTH MEPCOHANA U MOBBIIICHUE MTPOU3BOIUTEIBHOCTH
Tpyaa, eciii 00beM MPOU3BOACTBA Bo3pacTaeT Ha 11%, 31T — Ha 7%, cpeauss 3apruiaTa OMHOTO pabovero —
Ha 5%.

3agaya Ne 5. CpegHecnucouHasi YMCICHHOCTh pabounx Ha npeanpustuu 1229 ven. B TeueHue roaa
YBOJICHO IO pa3HbIM npuurHaM 180 yed., B T.4. IO JUYHOMY KEJAHUIO U 3a HapyuweHus — 125 ven. [TpunsaTo
Ha paboty — 170 wenm. Paccumtarh KO3(hQUIMEHTH 000pOTa: MO MPHEMY, YBOJIBHEHHIO, KOA(D(HUIIUEHT
TEKyUYECTH.

3agaya Ne 6. Onpenenuth COUCOYHYHO UYUCIEHHOCTh IEPCOHANA, €ClU sIBOYHasg coctaBisier 230
4ell., HOMUHAJbHBIA (hoH[ pabouero BpemeHu — 260 mHE, pealbHbIN — 245 THEi.

3agaua Ne 7. TpymoemkocTts pabot coctaBmser 250000 HOpMoO/dacoB, TomoBoi (GoHI pabodero
BpeMeHH oaHoro padodero — 1800 uac., mimaHoBbIH K0 (GUIMEHT BBIIONHEHUS HOpM — 1,15. Onpenenuts
IUIAHOBYIO YHCJIEHHOCTh pabO4MX.

3agaya Ne 8. Ha mpemnpusaruu 45 den. HampaBuim Ha oOydeHune. B Tom umcme 25 dem. mo
nporpamme 20 yacoB, cTouMOCTh yaca — 850 py6. u 20 yein. o nporpamme 40 yacos, croumocTth yaca — 600
py0. OnpeienuTh BEIMUMHY 3aTpaT Ha 00y4eHHe paOOTHUKOB B IEJIOM U OTICIBHO MO KaXKIO# IpyIre.

3agaya Ne 9. PaccuuTaiite, CKONBKO HEOOXOAWMO JOMOJHHUTEIHLHO MPUHATH PAaOOTHUKOB, €CIIU
3aIUTAHUPOBAHO YBEJIMYHTH BBITYCK MPOJAYKIUH HA 25%, BHEIPUTH KOMILIEKC MEPONPUSTHIA, TIO3BOJISIOIIIHX
YBEJIUYUTH NMPOU3BOIUTEILHOCTD Tpyna Ha 12%. UuciaeHHOCTh paOOTHUKOB NpeanpusiTHI B 0a30BOM roay
coctasisuia 1250 yen.

3agauya Ne 10. PaccunTarh SBOYHYIO M CIIMCOYHYIO YHCIEHHOCTh pabouuXx, eciu Ha ydactke 36
crankoB. Hopma oOcnmyxuBanust mas omHoro pabodero — 3 cranka. Koaddwumment cmennoctn — 1,6.
[T1aHOBBIM MPOLIEHT HeBbIXOa pabounx — 12%.

3agaya Ne 11. YncnenHocts pabounx B nexe 450 dei., HopMa ynpaBsieMOCTH Ui MacTepoB — 45
YellL., JJIs CTapiux MactepoB — 90 yer., JJis HaYaJIbHUKOB YYacTKOB — 225 4ell., BKIIIoUas BceX PabOTHUKOB
Omnpenenuts YUCIEHHOCTh TMHEWHBIX PYKOBOIUTENCH U OOIIYI0 YHCIEHHOCTh YIPABICHYECKOT0 IMepcoHaa
B LIEXE.

3agaua Ne 12. CpenHecnMcovHas YUCIIEHHOCTh paboTaromux Ha npeanpustuu 2100 den. B Teuenne
rojia yBOJIEHO MO pa3HbIM MpuuuHaMm 250 4Yen., B T.4. MO JIMYHOMY KEJIAHUIO U 3a HapyuieHus 180 der.
[punsro Ha padoty — 230 yen. Paccunrats K03 GUIMEHTE 000pOTa: IO IPUEMY, YBOJIHHEHHIO, TEKYYECTH
KaJIpOB.

3agaya Ne 13. PaccuurtaTth moTpeGHOCTH BO BHEIIHEM Habope, eciM MOXKHO MEPEeBECTU U3 APYTHX
CTPYKTYpHBIX mozpaszenenuii 10 yen. [Inanupyercs yBennuuth oObeM BbITyCKa npoaykunu Ha 20% mpu
HEU3MEHHOM ypOBHE ITPOM3BOAUTEIHLHOCTH Tpy/a. UncaeHHOCTs 0a3oBoro nepuoaa — 360 gen.
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3apaua Ne 14. UncneHHocTs paOOTHHMKOB Ha Hadajmo roma coctaBmsuia 300 gen. B tedenme roma
npuHATO — 25 ven. Beibbuto: Ha meHcuio — 10 4en., o COKpamieHuio mMTaToB — 12 4ei., o cOOCTBEHHOMY
xenanuto — 20 gen. Paccunraiite cpeiHECTTHCOYHYIO YUCIEHHOCTD, a TAK)KE TIOKA3aTeNN IBMKEHUS KaIpoB —
KO3 QHULINEHTHI IO IPUEMY, BEIOBITHIO H TEKYYECTH.

3agaya Ne 15. PaccunTaTh 4MCIIEHHOCTH pabodnX MO HOpMaM OOCITY>KWBaHUS, €CIH KOJIUIECTBO
arperaroB B 1iexe — 48, HopMa 00CIyKUBAHUS — 5 Yell., peKUM pabOThl HENPEPHIBHBIN, HOMUHAIBHBIN (hOH]
pabouero BpeMeHH OJTHOTO pabodero B rox — 265 mHeH, peanbHbIid — 230 mHEH.

3agaua Ne 16. UncineHHOCTh paOOTHHMKOB II€Xa Ha HAYaJlo KBapTajia COCTaBisuia 552 yen., TuiaHoBas
CpeIHEeKBapTadbHas YHCICHHOCTh 560 den. OmnpeneNuTh OMONHUTEIBHYIO MOTPEOHOCTh B Kaapax Ha
KBapTal C y4eTOM CpPETHEKBAapTaJIbHOI'O BBIOBITHS B pasmepe 8% U MOTpeOHOCTh BO BHEHIHeM Habope
KaJIpOB, €CIIM 5 YEJIOBEK MOXKHO MEPEBECTU U3 IPYTUX LIEXOB.

3amauya Ne 17.Paccunrars 4YHCICHHOCTh II€pCOHANIa B IUTAHOBOM IIEPHOAC, CCIH 00BEM
MIPOM3BOCTBA Bo3pacTaeT Ha 8,5%, a MPOM3BOAUTEIHHOCTH Tpyaa Ha 6%. UncaeHHOCTh OazoBas — 480 ger.

3amaua Ne 18. bazomas uncineHHOCTH TepcoHana coctaBumiaa 1200 dgen. B mmranoBoM mepmoze
HaMEUYeHO YBEIMYUTh 00BbEeM BbllTycKa npoaykuuu Ha 18%, ¢onn 3apruiatel Ha 12%, cpeaHio0 3apIuiaTy Ha
10%. Onpenenutb BO3MOXHBIM POCT MPOU3BOAUTEILHOCTH TPY/Ia U TUIAHOBYIO YUCICHHOCTh TIEPCOHAA.

3agaua Ne 19. TpymoeMKOCTh TOHOBOW TMPOM3BOICTBEHHON mporpammbl — 620000 HOpMO/4acos,
rojoBoi GoHy pabodero BpeMeHu oaHOro padouero — 1760 vac. [11aHOBBIM NPOIICHT BBIMIOJIHEHUS HOPM —
105%. I[penmpusitue pabotaeT B B¢ CMEHbI. OIpPeNeUTh PACCTAHOBOYHYIO M CITUCOYHYIO YHCICHHOCTh
pabounx, ec’Ir HOMHUHAIBHBIN (OHJ pabodero Bpemern — 260 1HEH, a peanbHbIi — 245 mHE.

3apaua Ne 20. OmpenenuTh CNHCOYHYIO YHCJICHHOCTh MEPCOHANA, €CIM SIBOYHAS YHCICHHOCTHh
coctasisieT 230 yeln., HOMUHAIBHBIA QOHA paboyero BpeMeHH ojHOro paboyero — 255 nHei, peanbHBIH —
235 nHen.

3agaua Ne 21. Uucno oOciaykMBaeMbIX CTaHKOB B 1iexe — 120, HopMa o0ciieZjoBaHusl — 7 CTaHKOB,
gmcno cMeH — 1,8. HomuHanpHbIH (oHI padodero BpeMeHu 0 HOTO pabodero B Toa — 262 mHs, peanbHBINH —
240 nueit. OnpenenuTs IIAHOBYIO YHCICHHOCTh 00CTYKUBAIOIINX PaboymX.

3agauya Ne 22. Onpenenuts Ko3GGHUIUEHT TEKY4YeCTH KaJIpoB, KO3 (UIIMEHTH 000poTa 1Mo npuemy
Y BBIOBITHIO, €CJIM Ha HAYaJIO T'0/1a YUCICHHOCTh PAOOTHUKOB cocTaBiisuia 950 4en., B Te4eHHE To/1a IPUHSTO
235 gemn., yBoneno Bcero 300 yen., B T.4. IO coOCTBEeHHOMY >kenaHuio 150 ven., 3a HapylIeHUs TPYIOBOMH
JucuuIuineel 10 gerr.

3agaua Ne 23. [IpousBojcTBEHHasT TPYAOEMKOCTh paboT Ha roja coctaBur 457000 HOpMO/4acoB.
[TnanoBelit hoHg pabouero BpeMeHH Ha ojxHOTO padodero 1850 "acoB B roj, MIaHOBOE BHIMOJHEHUE HOPM
BbIpaboTku — 105%. OnpenenuTs YUCIeHHOCTh pa00YHX CIENBITUKOB.

3agaua Ne 24. [IpeanpusiTve IJIaHUPYET YBEIUYUTh 00beM mpou3BojcTBa Ha 10%, mpu 3TOM
OKUAETCS CHIKEHUE TPyMOeMKOCTH Ha 5%. OnpenenuTh IIIAHOBYIO YHCIEHHOCTh PaOOTHUKOB, €CIU B
0a30BOM Tieproie OHa cocTaBisuia 360 ver.

3agaua Ne 25. TpynoemkocTh paboT B juTeliHOM Iiexe coctaBisieT 350000 HOpMO/4acoB, B IExe
cTaHo4YHOU o0pabotku — 510000 HOpMO/4acoB, B mexe cOopku — 270000 HOpmo/gacoB. dDoHx pabouero
BpeMeHH ofHoro pabotHuka coctasisgeT 1800 wac., cpemnnii kodd¢uiueHT BbImoNHEHUS HOpM — 1,15.
OmpenenuTs PacCCTAHOBOYHYIO U OOIIYIO YHCIIEHHOCTh pA0OTHHKOB.
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Makert OnJjieTa

MuHHCTEepCTBO HAyKH U BBICIIET0 oOpa3oBanus Poccuiickoit denepanun
®dunman penepaabHOro rocy1apcTBEHHOI0 OIOIKETHOTO 00pa30BaTeIbHOIO YUPEKACHUSI
BbICLIIET0 00Pa30BaHMs
«KybaHckuii TocyapcTBeHHBIN yHUBEpcUTeT» B I. CriaBsHCKe-Ha-KyOaHu
Kagenpa connanbHO-?5KOHOMUYECKUX JUCLHUILUINH
Hanpasnenue noarorosku 44.03.05 Ilegarornueckoe o6pazoBanue (¢ AByMst MpOUIsIMU
noaroroku) OOLIecTBO3HaAHKE, DKOHOMUYECKOE 00pa3oBaHue
JucuunnuHa: «YIpaBieHHE IEPCOHATIOM»

2019-2020 yueOHbIit rof

JK3aMeHAIMOHHBIN OmeT Ne 1
1. I[Tapagurmel yopasieHusa mepcoHaioM B XX B.
2. 3amauya

[IpenonaBarenp C.U. MaxueHko

3aBenyromnuii kageapoit A.C. JleMueHKO

30 aBrycra 2020roaa

4.2 Metoanuyeckue MaTepHaJibl, oNpeae/siiolne Npoueaypbl olleHHBAHUSA
3HAHUH, YMEHUI, HABBIKOB M (WJIN) ONbITA JEeATEJbHOCTH, XapPAKTEPH3YOIIUX
JTanbl (POPMUPOBAHUA KOMIIETEHIMH

Ecnu crynent nabpain B cemectpe MmeHee 70 6amioB, OH 00s13aH ¢JIaTh 9K3aMEH B COOTBETCT-
BUU C pacHUCaHMeM M Y4eOHBIM IUIaHOM. DK3aMeH MO JUCIUIUIMHE IpecleayeT Ielb OLEHUTh
c(OpPMUPOBAHHOCTH TPEOYEMbIX KOMIIETEHIINM, paboTy CTy/IEHTa 3a Kypc, MOJIy4eHHUE TeopeTHYe-
CKUX 3HaHWH, UX MPOYHOCTb, PA3BUTHE TBOPYECKOTO MBILIUIECHUs, MPUOOPETEHHE HABBIKOB CaMO-
CTOATEIbHOU pabOThl, YMEHUE MPUMEHSATh MOJYyUEHHBIE 3HAHUS JJIs PELLIEHUS MPAKTUYECKUX 3a/1a4.
DK3aMeH MPOBOJIUTCS B YyCTHOW (MM MUChbMEHHOM) popme nmo Ouneram. Kaxasiit 6uner co-
JEPKUT OJJUH TEOPETUUECKUI BOIPOC M OJHY 3a/1ady. DK3aMeHATOp UMEET MPaBo 337aBaTh CTY/ICH-
TaMm JOINOJHUTEIbHbIE BONPOCH! MO BCeW yueOHOW mporpamme JUCHUIUIMHBL. Bpems mpoenenus
9K3aMEHa yCTaHaBJIMBAETCSI HOpMaMU BpeMeHU. Pe3ynbTar ciaun sK3aMeHa 3aHOCHUTCS Mpero/iaBa-
TEJIEM B DK3aMEHALIMOHHYIO BEIOMOCTb U 3a4ETHYIO KHUXKKY.
OneHka «OTJINYHO) BBICTABIISIETCS, €CIM CTYJIECHT:
— IIOJIHO PACKPBLI co/lepKaHie MaTepralia B 00JacTy, MPeayCMOTPEHHON porpaMMoii;
— M3JI0KWI MaTeprall TPAMOTHBIM S3bIKOM B OIPEAEICHHON JIOTMYECKOM IOCIIEN0BATENBHOCTH,
TOYHO HCIIOJIb30BaJl TEPMUHOJIOTHIO;
— TPaBWIbHO BBIMOJHWI PUCYHKH, YEPTEXH, TpapUKH, UCIOJIb30Bal HATJISAHbIE TOCOOUS, CO-
OTBETCTBYIOIIHE OTBETY
— T0Ka3aJl YMEHUS WUIOCTPUPOBATH TEOPETHUECKHUE MOJIOKEHHUSI KOHKPETHBIMU IIPUMEPaMU U3
MPaKTHKH;
— IPOJEMOHCTPHPOBAJI YCBOCHHE U3YUYEHHBIX COIMYTCTBYIOLIMX BOIPOCOB, CPOPMHPOBAHHOCTD
Y YyCTOMYHUBOCTb 3HAHUM;
— OTBEYaJl CaMOCTOATENILHO 0€3 HaBOAALIMX BOIPOCOB, KaK Ha OMJIET, TaK U Ha JIOTIOJHUTENbHbIE
BOIIPOCHI.
OneHka «XopoI0» BbICTABIISAETCS, €CIIU:
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— B U3JI0KCHUU JOMYIICHBI HEOONBIINE MPOOEIbl, HE NCKA3UBIIINE METOUYECKOTO COMEPKAHUS
OTBETA;

— JIONYILIEHBI OJIMH - JIBa HEJIOUETA MIPU OCBEILIEHUH OCHOBHOI'O COJICpKAHUSI OTBETA, UCIPABIIE-
HUE 10 3aMEYaHHUIO MIPEToAaBaTers;

— JIONYIIEHbI OIIMOKHM WIIM 0OJIee IBYX HEIOUETORB MPU OCBEIICHUH BTOPOCTEIICHHBIX BOIPOCOB,
JIETKO UCHPABJICHHBIX IO 3aMEUYaHUIO MPENoaaBaTesl.

O1eHKa «y/10BJIETBOPUTEIHHOY BBICTABISETCS, €CIIH:

— HENOJHO WM HENOCJEI0BATEIbHO PACKPBITO COAECP)KaHUE MaTepralia, HO TT0Ka3aHo o0Iiee 1mo-
HHUMAaHHE BOMPOCA U MPOJIEMOHCTPUPOBAHBI YMEHMS, JOCTATOYHbIC /IS JAJILHEHIIIEr0 yCBOE-
HUS IPOrPaMMHOTO MaTepHuaa;

— UMEJHCh 3aTPyIHEHUS WIH JOMYIICHBI OIIMOKHA B OTPEACIICHUH TIOHATHH, YepPTEkKaxX, BhIKJIAI-
KaxX, pacCyKJIEHUIX, UCIPABJICHHBIX MOCJIE HECKOJIbKUX HABOSAIIMX BOMPOCOB MPEIO/1aBaATENS.

O1eHKa «HEeyI0BIETBOPUTEIBHOY BBICTABIISETCS, €CIIH:

— HE PacKPBITO OCHOBHOE COJIepKaHHWE YIYCOHOT0 METOIMYECKOTO MaTepuala;

— 0OHapy>XeHO HE3HAHHWE M HETIOHWUMAHKE CTYJICHTOM OOJbIIeH Wi HanOoJjee BaXKHOW 4acTh
JUCIUTIINHEL,

— JIONYIIEHHbI OIMOKU B OMpPENeNICeHUN MOHSATUN, IPU UCIIOIb30BAHUHN T€PMUHOJIOTHH, B PH-
CYHKaX, 4YepTekax, B UCIIOJIb30BAHUN U MPUMEHEHUHU HATJISIHBIX OCOOMI, KOTOphIE HE HC-
MPABIICHBI MTOCIIE HECKOJIBKUX HABOSIINX BOIMPOCOB MPEMOIaBaATENS;

JOTYIIEHBI OUTMOKU B OCBEIIEHUH OCHOBOIIOJIAraOIINX BOMIPOCOB AUCIUILIUHEIL.

5. IlepeyeHb OCHOBHO M J0NOJHUTEILHON YUeOHOM JIMTEpaTypPhl, HEOOXOAUMOM
JJIS OCBOCHMS IMCHHUILIMHBI «Y IPaBJIeHUE IIEPCOHATIOM».

5.1 OcHoBHas1 iuTEpaTypa:

1. AnasepnoB, A.P. YrpaBieHre 4eIOBEYSCKUMHU PECYpPCaMH OPTaHU3alNN | YICOHUK /
A.P. AnaBepnos. - 3-e uza., nepepad. u gorm. - Mocksa : YauBepcureT «Cuneprusi», 2017. - 681 c. :
wi., Tabn. - (YHuBepcurerckas cepusi). - bubmmorp. B kH. - ISBN 978-5-4257-0269-2 ; To xe
[Onexrponnslii pecypce]. - URL: http://biblioclub.ru/index.php?page=book&id=455415

2. bo6unkun, C.A. Ilcuxonoruyeckrne OCHOBHI YIIPABJICHHS MIEPCOHAIIOM : YIEOHOE TM0-
cobue / C.A. boounkun, H.B. ®uinnosa, H.C. AkatoBa ; MuHHCTEpCTBO 00pa30BaHUS U HAYKH
Poccuiickoit @enepanuu, ®I'bOY BO «Poccuiickuil rocyaapcTBEHHBIN COIMAIbHBIN YHUBEPCH-
tet». @unuan B r. Kinny. - Mocksa ; bepnun : lupekr-Menua, 2017. - 172 c. : uin., Tabin., cxem. -

bubmworp. B kH. - |ISBN 978-5-4475-9177-9 ; To xe [DnekrpoHHBIH pecypc]. -
URL.: http://biblioclub.ru/index.php?page=book&id=460208
3. VYnpasnenue nepcoHasniom : ydebHoe nocobdue / I'.M. Muxaitnuna, JI.B. Marpaesa,

JIJI. MuxaitnuH, A.B. bensk. - 3-e u3a. - Mocksa : M3natenscko-Topropasi koprnopauus «/lamkos
u K°, 2016. - 280 c. : un. - bubmmorp. B kH. - ISBN 978-5-394-01749-0 ; To e [DAeKTpOHHBIH
pecypc]. - URL: http://biblioclub.ru/index.php?page=book&id=453363

5.2 lonosiHuTEILHAS JIUTEpaTypa:

1. Konnenmuu ympaBieHuss 4YeIOBEUYECKUMH pecypcaMu : YydeOHoe mocodue /
C.A. Hlanupo, E.K. Campaunosa, O.B. banannuna, A.b. BemkypoBa. - Mocksa ; bepnaun : Jlu-
pekr-Menuna, 2015. - 343 c. : wr., Ta0in. - bubmmorp. B kH. - ISBN 978-5-4475-2540-8 ; To xe
[DnexTponnslii pecypce]. - URL: http://biblioclub.ru/index.php?page=book&id=272156

2. ApcenbeB, HO.H. VYnpasnenue mnepconanom: Texnosoruu : ydeOHoe mocoOue /
FO.H. Apcenbes, C.1. [lleno6aes, T.1O. [aBeinoBa. - Mocksa : FOuutn-/lana, 2015. - 192 c. - bu6-
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muorp. B kH. - ISBN  5-238-00842-2 ; To ke [DnekTpoHHBI pecypc]. -
URL: http://biblioclub.ru/index.php?page=book&id=114558

3. Macnos, B.1. O¢ddexruBHOE ynpaBieHre COBpeMEHHBIMHI COTPYIHUKAMU : yueOHOe
nocobue / B.A. MacnoB ; MoCKOBCKHI roCyIapCTBEHHBIN yHUBepcuTeT nMeHu M. B. JlomoHOCORa,
@dakynpTeT rI00aNBbHBIX MpoleccoB. - Mocksa ; bepnun : Jupekr-Menua, 2017. - 133 c. : cxem.,
Tabn. - bubmmorp. B kH. - ISBN 978-5-4475-9047-5 ; To e [DnexktpoHHBIA pecypc]. -
URL.: http://biblioclub.ru/index.php?page=book&id=455583

4, Poroxxun, M.IO. VYmpaBnenue mnepcoHaOM : TMpaKTHYECKoe mocodoue /
M.IO. PoroxuH. - Mocksa ; bepnun : J{upekr-Menua, 2014. - 309 c. : un. - bubnuorp. B KH.
ISBN 978-5-4458-6559-9 ; To xKe [DneKTpOHHBIT pecypc].
URL.: http://biblioclub.ru/index.php?page=book&id=253718

5. [armmupo, C.A. VYmupapiieHHE TNEpPCOHAIOM: KypC JICKIIUH, MPAKTUKyM : y4eOHO-
metoanueckoe nocodue / C.A. llanupo. - 2-e u3a., gomn. u nepepad. - Mocksa ; bepaun : upext-
Menua, 2015. - 288 c. : wi., cxem., Tabn. - bubmuorp. B kH. - ISBN 978-5-4475-3674-9 ; To xe
[Onekrponnslii pecypce]. - URL: http://biblioclub.ru/index.php?page=book&id=272164

6. VYrpasnenue mnepcoHaigoMm : yueOHWK s By30B / E.A. Akxcenosa, T.IO. bazapos,
B.JI. Epemun u np. ; mox pen. T.1O. Bazaposa, b.JI. Epemuna. - 2-¢ u3z., nepepad. u gon. - Mocksa
: KOnurtu-slana, 2015. - 561 c. - ISBN 5-238-00290-4 ; To xe [Dnekrponnslii pecypc]. -
URL: http://biblioclub.ru/index.php?page=book&id=118464

5.3. Ilepuoanyeckue u3IaHMs:

1 Dxonomuueckoe pa3BUTHE Poccun. — URL: http://dlib.eastview.com/
browse/publication/64218/udb/4.

2 Bomnpocs! skonomuku. — URL: http://dlib.eastview.com/browse/ publication/6645/udb/4.

3 Peruon: »skoHoMuKa u commonorus. — URL: https://biblioclub.ru/index.php?
page=journal_red&jid=441406.

4 TIpoGneMbl SKOHOMHUKH, (PMHAHCOB M yIpapjieHus mpousBoactsom. — URL: https:
/le.lanbook.com/journal/2240#journal_name.

5 Vnpasnenne kopnopatuBHbiMM (uHancamu. — URL: https://grebennikon.ru/journal-
13.html.

6 DKO. Bcepoccuiicknii skonomuueckmii kypHanr. — URL: http:/dlib.eastview.com
/browse/publication/7025/udb/4.

7 DxoHomMuka W Maremartuueckue wmeromel. — URL:  http://dlib.eastview.com

/browse/publication/499/udb/4.

8 Dxomomuka obpazosanus. — URL: https://elibrary.ru/contents.asp?issueid=1435788.

9 Byxranrep u 3axkon. — URL: https:/elibrary.ru/contents.asp?issueid=1529602.

10 [TpocpoueHHass 3am0KEHHOCTH 1O  3apabotHoit mmatre. — URL: https:
/[dlib.eastview.com/browse/publication/38251/udb/1650;jsessionid=aaaK 139r5SRMK3-IxvV15v.

11 DOKOHOMHUKA U yIIpaBJIEHUE: aHaJIW3 TeHJICHIMH W mepcrekTuB pasButus. — URL:
https://elibrary.ru/contents.asp?titleid=38342.

6. MeToanueckue yKa3aHus JJisl CTYJI€HTOB 110 OCBOEHHUIO JUCHUILTUHBI

«YnpaBjeHue nepcoHaJIoM»

HpI/I N3YUCHUH ITUCHUIITUMHBI <<praBJ'IeHI/Ie MNEPCOHAIOM» CTYACHTBI 3HAUYUTCIIBHYIO YaCThb
MaTrepuraia JOJIKHBI HpOpa60TaTB CaMOCTOSTENbHO. B NEPBYIO 04YCPCAb CTYACHTAM PCKOMCHIAYCTCA
npoYnTatb U OCMBICIUTH J'IGKHI/IOHHBIf/i marcpual, KOTOpBIfI n3jaracTcsa JICKTOPOM B TE3UCHOU
(bopMe. B nomMompb CTYACHTY 3ACCh MOT'YT OBITh PCKOMCHIOBAHbI (bOHIlOBBIe JICKOIUH, KOTOPLIC
pa3pabaThIBAIOTCS BEIYIIIUM IIPETIOIaBaTelsIM Kypca.

26


http://biblioclub.ru/index.php?page=book&id=114558
http://biblioclub.ru/index.php?page=book&id=455583
http://biblioclub.ru/index.php?page=book&id=253718
http://biblioclub.ru/index.php?page=book&id=272164
http://biblioclub.ru/index.php?page=book&id=118464
http://dlib.eastview.com/%20browse/publication/64218/udb/4
http://dlib.eastview.com/%20browse/publication/64218/udb/4
http://dlib.eastview.com/%20browse/publication/64218/udb/4
http://dlib.eastview.com/browse/
https://biblioclub.ru/index.php
https://grebennikon.ru/journal-13.html
https://grebennikon.ru/journal-13.html
http://dlib.eastview.com/
http://dlib.eastview.com/

Ha camocrosrenbHyto paboTy CTYIACHTOB MO Kypcy «YTpaBieHHUE NePCOHATIOM» OTBOAUTCS
40% yueOHOTO BpeMEHH OT O0IIeH TpymoeMKocTH Kypca. COnmpoBOXKICHUE CaMOCTOSTEIbHON pa-
OOTBHI CTY/IGHTOB OPraHU3YETCS B CIEAYIOMHNX POpMax:

1. WuauBuayaibHbIe U TPYNIOBbIE KOHCYIBTALIUU.
2. IIpoMeKyTOUHBIN KOHTPOJIb X012 BBIITOJIHEHUS 3aJaHuM.

[IpenogaBarens onpeAenser Colep:KaHUuE CaMOCTOSITENbHOM paboOThl, CPOKHU €€ BBIMOJIHE-
HUS, cO3AaET MHPOPMAITMOHHYIO U KOMMYHHUKAIIMOHHYIO CPEY JUISl BHITIOJTHEHUSI CAMOCTOSTEIbHON
pabotel. [[is aTOTO pazpadaThiBacTCs HEOOXOAUMOE yaeOHO-MeToAnuecKoe obecrieueHne (yaeOHo-
METOAMYECKUI KOMIUIEKC AUCIUIUINHBI), B TOM YHCIIE B DJIEKTPOHHOM BHJIE.

[TpoBeneHne caMoCTOATEIHLHONW PabOThl CTYACHTOB IUIAHUPYETCS B CIEAYIONIMX BUIaX: pa-
060Ta ¢ y4eOHMKaMHM, CIpPaBOYHUKAMH, YUEOHBIMH IMOCOOUSMH, HOPMAaTHBHO-TIPAaBOBBIMH aKTaMU
IIpU TOJTOTOBKE K MPAKTHUECKUM 3aHATHUSAM; MpopaboTKa psaa TeM M BOIPOCOB TEOPETHUUYECKOTO
MaTepHala, pereHue 3a1a4 Mo TeMaM; MPOBEJCHNE aHKETUPOBAHUS, HMHTEPBBIO WIIM OIPOCOB Hace-
nenusi; pabora co CMU; nabnroaenue. [lpyu noaroToBke K MpakTUYECKUM 3aHSATUSM CTYACHT J0JI-
KEH U3YYUTh PEKOMEHJOBAHHYIO MpENoaBaTeieM JUTEPaTypy, BBIIOIHUTD 3aJaHHUs K CEMHHAPY.
[Tocne npoBeaeHMs MPAKTUUECKOTO 3aHATUS CTYJAEHT BBIMOJHAET paboTy HaJ ommbkamu, qopada-
THIBAET HEBBITIOJTHEHHBIC 331aHNUs, TIEPEXOIUT K BHITIOJIHEHHUIO CIEAYIOIIEro dTana MUKJa 3a1aHui.

B mpomecce opraHuzanud caMOCTOSATENbHOH paboThl 0co00oe BHUMAaHHE YIENseTcs
(bOopMHUPOBAHUIO KYJIBTYPHI PabOThl ¢ WHGOPMAIMOHHBIME MCTOYHUKAMH U aHAIN3Y MOTYyYSHHOM
nH(OpPMALIUH, YTO MO3BOJIHT B OyIyIEM yIPaBISATh MEPCOHATIOM.

[Tpu Bcex Gopmax caMOCTOATENBHON pPabOThI CTYAEHT MOXKET MOJIYYHUTh PA3bsICHEHUS II0
HEKOTOPBIM BOMPOCAM y MpEenoAaBares Ha MHAWBHUIYATbHBIX KOHCYIBTAIUAX B COOTBETCTBHH C
rpaduKoM KoHCYIbTanuil. CTyIEHT MOXKET TaKke 00paTUTHCS K PEKOMEHIyeMBIM MPEIo1aBaTeIsIM
yuyeOHMKaM U y4eOHBIM MOCOOUSM, B KOTOPBIX TEOPETHUECKHE BOMPOCH U3JTI0KEHBI O0JIee IMUPOKO
U oapoOHee, YeM Ha JICKIUH.

OcHoBHas 3aja4ya CTyJeHTa B XOJA€ HU3YYEHHUS Kypca — yMeTb NIPaBHIIBHO MPUHUMATH
KaJJpOBBIC PEIICHUSI.

7. Ilepeyenb UHGPOPMALMOHHBIX TEXHOJIOT U, HCI0JIb3yEeMbIX NPH
OCYIIIeCTBJIEHUH 00Pa30BATEILHOIO MpoIecca Mo JUCHUILUINHE «YTIpaBJieHHe
MePCOHATIOM»

7.1 Ilepeuenb nHGOPMAITMOHHBIX TEXHOJIOT Uil

1. KOMHBIOTepHOC TCCTUPOBAHUC 11O UTOTraM U3YUCHUA pa3aciiOB JUCHUIIIINHBI.

2. HpOBepKa JOoMalIHuX SaI[aHI/Iﬁ U KOHCYJIbTHPOBAHHUC ITOCPCIACTBOM BHCKTpOHHOﬁ
IIOYTHI.

3. Hcnons3oBaHue QJICKTPOHHBIX HPCSGHTaI_II/II\/’I Inpu HTPOBCACHUU JICKOUOHHBIX U

MIPAKTHUYECKUX 3aHATHUH.
4.  TlouckoBas paboTa ¢ ucnonap3oBaHueM cetu MHTepHer

7.2 IllepeyeHb HEOOXO0AMMOI0 MPOrPAMMHOI0 00eceYeHus!

1. OducHelii naket npunoxxkenuit «Apache OpenOffice»

2. [TpunoxeHue MO3BONAIONIEE MPOCMATPUBATH M BOCIPOU3BOJUTH MEIUAKOHTEHT
PDF-gaitnoB «Adobe Acrobat Reader DC»

3. ITporpammsl, J€MOHCTpaLuu BUJIEO MaTepHaoB (mpourpsIBaTeNb)
«WindowsMediaPlayery.

4. IIporpamma npocMoTpa HHTEpHET KoHTeHTa (Opay3ep) «Google Chrome»

5. OducHbrit maket npunoxenuit «LibreOffice»
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6. [Tporpamma ¢aitnoBslit apxuBaTop «7-zip»
JIByxmanenbHbId (aitnmoBeiit MeHemkep «FreeCommandery
8. [TporpamMma mpocMoTpa HUHTEpHET KOHTEHTa (Opay3ep) «Mozilla Firefox»

~

7.3 IlepeyeHb COBpeMeHHbIX NPOdecCHOHAIBHBIX 0a3 TaHHBIX U
MH(OPMALMOHHBIX CIIPABOYHBIX CHCTEM

Ilepevyenb pecypcoB HHGPOPMANUOHHO-TEJICKOMMYHUKANMOHHOU CeTH
«/HTEepHET», He0OXOAUMBIX VISl 0CBOCHHS JUCHHUILINHBI « Y IPaBJIeHHE
MEePCOHATIOM»:

1. OBC «VYuuBepcurerckass Oubmmoreka ONLINE» [y4eOHble, HayyHBIE 37aHHA,
MIEPBOMCTOYHHUKH, XYJOKECTBEHHbIC MPOM3BEACHUS  PA3IMUHBIX  HM3AATENbCTB;, KypHAJbI;
MYJIBTUMEINIHAS KOJUICKIUS: ayIHOKHHUTH, ayiuoQailsibl, BUIACOKYPCHl, HHTEPAKTUBHBIC KYPCHI,
SKCIPECC-MOArOTOBKA K JK3aMEHaM, Ipe3eHTAallMl, TECTbl, KapThl, OHJIANH-IHIUKIONEINH,
cioBapu] : caiit. — URL: http://biblioclub.ru/index.php?page=main_ub_red.

2. OBC wu3parenbctBa «Jlaub» [ydyeOHble, Hay4yHble W3JaHUS, [EPBOUCTOYHMKH,
XyAOKECTBEHHbIE IPOU3BEICHUSI PpA3NUYHbIX M3AATENbCTB; KypHanbl] : caWT. — URL:
http://e.lanbook.com.

3. OBC «Opaiit» [pazmen «BAILIA TTOAIIMCKA: ®dumuan Kyol'Y (r. CnapsHck-Ha-
KyOanm): ydeOHWKM u ydeOHBIe TmocoOus wm3nmarenbcTBa «lOpaiit»y] @ caiit. — URL:
https://www.biblio-online.ru/catalog/E121B99F-E5ED-430E-A737-37D3A9E6DBFB.

4. Hayynas osnekTtpoHHass OubOnuoreka. MoHorpaduu, w#3IaHHBIE B HW3ATEIBCTBE
Poccuiickoit Akanemun EcTecTBO3HAHUS [[TOTHOTEKCTOBBINA pecypc CBOOOTHOTO JAOCTYMA] : CailT. —
URL.: https://www.monographies.ru/.

5. Hayunas snektponHast 6ubnuoreka crareil u myonukauuii «eLibrary.ru» @ poccuiickuii
MH(POPMALIMOHHO-aHAIUTHYECKUAN MTOPTAl B 00JIACTH HAYKH, TEXHOJIOTHUHU, METUIHEI, 00pa30BaHMUs
[5600 xypHamoB, B oTkpbiToM noctyiie —4800] : caiit. — URL: http://elibrary.ru.

6. baswl mannbix kommnanuu «Mct Boro» [pazmen: Ilepuonunueckue uzmanus (Ha pyc. s3.)
BKJIFOUAeT Koyulekiuu: M3naHus mo OOLIECTBEHHBIM M T'YMAaHUTapHbIM Haykam; M3maHus mo
nefaroruke ¥ obOpaszoBaHuio; M3manus mo uHGOpPMAIMOHHBIM TexHoJorusM; CraThucTUYeCKHe
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